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Chief Executive Officer - Dr Lisa Manning PhD, M.R.Pharm.S
Chair – James Glover BSC (Hons)  M.R.Pharms
Treasurer – Una Harding
Address: Community Pharmacy Sefton, PO Box 226, Liverpool, L374YT
Email: lisa@sefton-lpc.org.uk
 
[bookmark: _Hlk82538004]Community Pharmacy Sefton LPC Minutes
Tuesday 19th May 2026 at 2pm (Zoom)
AGENDA

	1
	Opening of 19th May 2026 CPS Meeting
Welcome, Conflicts of interest, Approval of minutes from 15th April 2026
	2:00pm

	2
	Matters Arising 
For confirmation of accuracy/ Actions taken since last meeting
	2:05pm 

	3
	Governance
	2:20pm

	4
	CPE update – Fin McCaul
	2:25pm 

	5
	Sefton Work Plan
	2:40pm

	6
	CEO Business – LM
· PCN engagement officer attending Paul Knapton
	2:41pm

	7
	Chairman’s/Vice Chairman’s Business –JG/MS
	3:20pm 

	8
	Treasurer’s Business- UH
	4pm   

	9
	Pharmacy Services Manager/engagement Officer update – SD/EM
	4:05pm  

	10
	AOB
	4:10pm

	11
	Date & Time of next meeting: 23rd June 2026 at 2pm
	4:20pm close



                     Signature:                                                              	Date:
                                                                            
	[bookmark: _Hlk204888153]Members
	Apr 26
	May 26
	Total

	JG
	/
	/
	2/2

	JM
	
	
	2/2

	JMU
	
	
	2/2

	LC
	/
	/
	2/2

	MS
	/
	/
	2/2

	UH
	/
	/
	2/2

	SH
	/
	/
	2/2

	SI
	/
	/
	2/2

	JL
	/
	/
	2/2

	CC
	/
	/
	2/2

	Total
	8/8
	8/8
	



	 
	Name
	 
	Designation

	Present
	James Glover
	JG
	Chairman/Member/IPA

	
	Martin Stratton
	MS
	Vice-Chair/Member/Ind

	
	Dr Lisa Manning 
	LM
	CEO

	 
	Lucy Corner
	LC
	Member/CCA

	
	Jess Bibby
	JB
	Admin Support Officer

	
	Sarah Halpin
	SH
	Member/Ind

	
	Jemma Lees
	JL
	Member/IPA

	
	Salma Iqbal
	SI
	Member/CCA

	
	Clare Colwyn 
	CC
	Member/CCA

	
	Una Harding
	UH
	Member/Ind

	
	Sara Davies
	SD
	Engagement Officer

	Absent 
	Edward Murphy
	EM
	Engagement Officer


















	1
	Welcome, Apologies for absence, Expressions of Interest
	Action

	1.1
	The meeting started at 2pm. 
 Apologies from EM 

No conflicts of interest were declared.

Minutes of the previous meeting 15/04/26 approved.

Paul Knapton PCN Engagement lead joined at 3pm. 
	


	2
	Matters Arising – from previous actions last LPC meeting
	

	2.1





2.2






2.3


2.4


2.5


2.6

2.7




2.8


2.9
	Discussion of TAPR and Mersey LPC merger – Still ongoing. A committee confidential meeting took place with Fin McCaul present. The committee discussed the progress so far regarding a decision around a potential merger of LPCs within C&M.  No formal decision made yet, an LPC stock take document was submitted. Chief officers will be meeting with Fin McCaul and Becky Butterworth at a later date. 

National Neighbourhood Health Integration Team Programme (NNHIP)– Still ongoing. Focus is on frailty for Southport & Formby PCN; mental health for South Sefton PCN. Presentations for both have been produced on the CP offer regarding these cohorts. Model framework has been published and delivery model with next steps. Contracts not expected until April 2027. LM and EM working regionally with other LPCs to develop a catalogue of services that CP can offer particular around the main priority of C&M ICB frailty.  A briefing on neighbourhood health working from CPE has been released – LM to circulate with committee, further update in CEO business 6.7

MP Visits – Peter Dowd visit completed on the 24th April 2026. This went well and was posted on social media. SH gave an update for the committee on how this went.  Patrick Hurley still outstanding. JB to continue to chase. 

JB to continue to chase outstanding Gov docs 


LC to speak with governance subgroup around contracted hours changes and action the changes - still ongoing.


JG to Send EM NMS resource. 
HCFS - Hypertension case-finding service new contract coming soon. The contract has emphasis on case-finding vs. simple repeat checks. Off-site delivery will need ICB approval and ability to provide both stages of the service will be mandatory; non-compliant providers could be in breach. – Still waiting for spec to be released. FMC advised there may be a delay due to the current negotiations. LM to circulate final spec once signed off.  

EM visited JG or SH to look at the PCS template workflow – EM emailed committee with update on how the template has changed, further details below under 6.4

Staff pay review – Confidential committee meeting took place and pay reviews were discussed. HR lead JG to inform employees of outcome 
	JG/UH ongoing








Action LM


Action JB


Action JB


Action LC


Action JG


Action LM





Action JG 

	3
	Governance
	

	3.1


3.2


3.3
	Subgroup meeting – No further meeting dates have been arranged following the last meeting but LC to arrange following end of year reviews. Currently delayed due to merger conversations, to be resumed after talks have settled. 

Staff appraisals – JG has emailed LM to arrange her appraisal. Appraisals for JB, EM and SD are now completed, LM outstanding still. 

Skills Matrix – This was completed by all LPC staff members in 2024. New member CC has been emailed a form for completion. Next date for review of skills will be April 2027. All documents have been uploaded onto Dropbox.  
	



Action JG

	4
	CPE Update – Fin McCaul 
	

	4.1

	Fin McCaul (CPE Regional representative) shared a PowerPoint presentation with the committee. Within the slides Fin highlighted and discussed the following topics:

· 2026/27 CF Negotiations
·  CPE subgroups work
· Sector inputs and polling
· Abuse and violence follow up
· Regional roadshows
· LPC Support 
	


	5
	Sefton Work Plan
	

	5.1
	Workplan sent to all committee members to review. LM updated the committee with any new changes to the workplan and items that had been completed. Linked to staff action plans. – No further comments 
	

	6
	CEO Business
	

	6.1



6.2



6.3




6.4




6.5


6.6


6.7









6.8




6.9





6.10


6.11



6.12


6.13


6.14


6.15
6.16


6.17



	Upcoming meetings – LM reminded the committee the next CPE LPC member day is on the 23rd June. CC attended on the 6th May and relayed that the session was very beneficial and in depth. LPC Chairs forum will be taking place on the 15th June and the upcoming CPE regional roadshow will be happening on 1st July 2026. 

Primary care action plan – LM informed the committee that the ICB have to submit a primary care action plan 27th May deadline. Clare Watson at the ICB has overall accountability for this. The plan includes references to PCARP national services, DMS and IP services.  LM has feedback comments 

Meds management pilot - LM updated members on the MM pilot involving out-of-stocks and workflow improvement. The pilot will use a simplified form to notify MMT of OOS etc. This will be fed into a spreadsheet and pharmacies will be able to view progress of the issue reported. (Read only). The intention is to collect data on whether problems are true out-of-stocks or tariff/price issues.3 CP Pilot sites have been identified to test the process and feedback.

PCS template – LM advised that changes had been made to the template to make it easier to use. EM emailed committee with an update on how exactly the template has changed, such as accepting a referral then keeps it in the outstanding referrals list until fully completed. JG raised concerns that walk-in patients have to be registered as new each time, which feels inefficient. JG to share this with EM so he can liaise with Optum and further improve the template. 

Sefton Place contacts – LM informed members that Jan Leonard and Tracy Jeffers have now left. LM working to make contact with Jane Elliot to maintain a connection. 

CMDU Service – Across C&M there will be only 3 providers of the service, Bridge Road pharmacy has been selected. LM has shared the spec with MS and there were no further comments to feedback. 

NNHIP – LM has been circulating meeting notes to the committee. LM did a frailty presentation, with Sefton infographic and shared this with Sefton and Formby PCN. LM also did a mental health presentation and shared with South Sefton PCN. CPE have utilised mental health presentation for resources to be issued nationally. A heart failure pathway in Southport and Formby PCN was created but no mention of pharmacy, LM has fed back to get CP included. The RJWG agreed to work collaboratively to create a pharmacy offer plan to focus on frailty as main priority of the ICB, will include services that are already in place e.g. DMS/NMS etc. Potential parallel services to also make sure CP is built into the pathways. Will focus on 10-year commissioning intentions plan. LM asked PCN engagement officer PK to attend NNHIP meetings. Suite of NH resources have been added to Dropbox, LM has circulated with stakeholders.  

LPC contractor survey results - Overall very positive. A common request for more Q&A drop-in sessions, EM and SD to facilitate.  One issue was raised with the WhatsApp group requirement for a personal number. JG have said that his pharmacies have moved away from WhatsApp and incorporated MS teams channels instead. JB to have a look into this and potentially using Whatsapp channel function. 

PCN Engagement officer – PK joined the meeting and introduced himself as the new PCN engagement officer. 
His main focus will be to identify opportunities between GP practices and pharmacies by reviewing data and then speaking with practices and pharmacies. PK will work alongside equivalent roles in Liverpool and the HSHK patch to align approaches across North Merseyside. PK confirmed he has already met South Sefton PCN and is arranging further meetings, including Southport and Formby PCN. LM has sent PK a potential workplan to use.

ABL Health contract – Still awaiting a new specification. LM has challenged the initial position that no uplift would be offered, a potential uplift of 5% is being explored, but nothing has been confirmed. LM to continue to negotiate. 

Pharmacy First - Increase in overall delivery and training in practices, EM continuing to chase referrals left unactioned. Data is still being shared with stakeholders such as rejection reports and LM’s monthly service data presentation. New PF resources have been added to the website and sent out to contractors. 

Hypertension case finding service – Reviewing data weekly and chasing unactioned ABPMs, and LM is still sharing data with stakeholders and asking CVD team to include in HF pathway. 

PCS – EM working with practices to increase referrals. A resource has been shared with contractors and uploaded to the website. Reviewing GP RX data with PCS referrals e.g. 1000 RX how many referrals? How many initiations in CP? 

ICB contracts uplift – LM advised the committee that the expected uplift may be only 0.73%. LM to circulate further information when available. 

Work survey results - These have been published and further comms will be released. 
New CPAF expected any moment – LM has prewarned stakeholders and asked for time to update them and discuss contract when finalized.

LPC Evaluation results – The overall result was 24 green, 12 amber, and 1 amber/green split across 37 variables. LM advised that some amber ratings may not reflect the current position even with evidence submitted. The committee agreed the results should be discussed further in the next meeting as an agenda topic to update current score before being published on website. LM to circulate the results in advance. 
	














Action JG






















Action JB









Action LM

	7
	Chairmans Business
	

	7.1


7.2
	LPC Merger – JG held a breakout meeting for the committee to discuss potential upcoming responses and actions regarding the merger. Fin McCaul was present for the meeting to help with discussions. 

Staff pay review – JG held a breakout meeting for committee members to undergo a pay review discussion. 
	

	8
	Treasurers Business
	

	8.1



8.2

	Annual account and assurance report – LM was able to get a discounted rate for the both the annual accounts and assurance report.  JB has sent all the information needed to DJH (LPC accountants). UH checked that the committee were happy to have an assurance report again for this year, and with the quote given, committee approved.  

Bank account access - JL has now been added to the Lloyds bank account as an approved authoriser. This access will be checked on a 3 monthly basis to ensure continued access. 
	

	9
	Pharmacy Services update 
	

	9.1


9.2


9.3



9.4




9.5



9.6


9.7
	ABL smoking service sites - The focus is on exploring continued commissioning for some sites and decommissioning sites that are not active. Conversations are being held with the sites to understand whether they want to continue and what barriers exist. It was noted that the training is now fully online and modular.
DPST toolkit – EM has been reminding contractors to complete the toolkit prior to the 30th June deadline as failure to complete this would mean loss of access to GP Connect. The reminder has also been shared in the newsletter. 

PCS training – EM looking at the potential for more pharmacy contraceptive service introduction sessions for technicians. These sessions were previously run for new technicians to build confidence around PGDs and related practice. EM looking at the possibility of working with other LPCs to offering drop-in sessions was mentioned.

DMS dashboard – A DMS dashboard has been created and is being shared with relevant people. The aim is to highlight sites that are completing very little DMS activity. Contractors are being reminded of the 72-hour contractual requirement to action DMS cases. It was noted that DMS referrals are being sent but are often not actioned quickly enough. This has also been highlighted in newsletters to reinforce the message.

Palliative care stockholding – There has been a new specification issued for palliative care stockholding service.  One new pharmacy provider and one provider decommissioned.  EM is working to ensure old providers claim for previous activity and new providers suppliers claim for items under the new formulary.

Healthwatch Sefton patient event – A patient-facing event is coming up with Healthwatch Sefton. The event is intended to promote community pharmacy and the services it offers. A patient presentation has been prepared and then amended to make the language more accessible.

Smoking Cessation C&M event – SD attended and will share notes asap. 
	


















Action SD

	10
	AOB
	

	
	 Nothing to add. 
	

	11
	Date and time of next meeting
	

	11.1
	The next LPC meeting – 23rd June 2026 at 2pm via zoom , 28th July 2pm 
	



 The meeting was brought to a close at 4:20pm 

Action Log: Highlighted actions are carried over from previous meeting.

	Min
	Action
	Person
	Update

	2.1
	Discussion of TAPR and Mersey LPC merger. 
	JG /UH
	Ongoing

	2.2
	National Neighbourhood Integration Team Programme – LM to provide updates when available.
	LM
	Ongoing

	2.3
	JB to arrange dates and times for MP visits. – JB to continue to chase PH. 
	JB
	

	2.4
	JB to continue to chase outstanding Gov docs 
	JB
	

	2.5
	LC to action – contracted hours issue.
	LC
	Ongoing

	2.6
	JG to Send EM NMS resource 
	JG
	

	2.7
	HCFS - LM to circulate final spec once signed off.  
	LM
	

	2.9
	Outcome of pay review to be communicated to employees 
	JG 
	

	3.2
	Staff appraisals - LM outstanding still, JG to arrange.
	JG
	

	6.4
	Contraception referral workflow - JG to share comments with EM so he can liaise with Optum and further improve the template. 
	JG
	

	6.8
	MS and WhatsApp Channels - JB to have a look into this further. 
	JB
	

	6.10
	ABL Health contract - LM to continue to chase. 
	LM
	

	9.7
	SD to share smoking cessation C&M Event notes 
	SD
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