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Chief Executive Officer - Dr Lisa Manning PhD, M.R.Pharm.S
Chair – James Glover BSC (Hons)  M.R.Pharms
Treasurer – Una Harding
Address: Community Pharmacy Sefton, PO Box 226, Liverpool, L374YT
Email: lisa@sefton-lpc.org.uk
 
[bookmark: _Hlk82538004]Community Pharmacy Sefton LPC Minutes
Tuesday 23rd June 2026 at 2pm (Zoom)
AGENDA

	1
	Opening of 23rd June 2026 CPS Meeting
Welcome, Conflicts of interest, Approval of minutes from 19th May 2026
	2:00pm

	2
	Matters Arising 
For confirmation of accuracy/ Actions taken since last meeting
	2:05pm 

	3
	Governance
	2:22pm

	4
	CPE update – Fin McCaul
	2:25pm 

	5
	Sefton Work Plan
	2:40pm

	6
	CEO Business – LM
	2:41pm

	7
	Chairman’s/Vice Chairman’s Business –JG/MS
	3:20pm 

	8
	Treasurer’s Business- UH
	4:05pm   

	9
	Pharmacy Services Manager/engagement Officer update – SD/EM
	4:10pm  

	10
	AOB
	4:18pm

	11
	Date & Time of next meeting: 28th July at 2pm
	4:20pm close



                     Signature:                                                              	Date:
                                                                            
	[bookmark: _Hlk204888153]Members
	Apr 26
	May 26
	June 26
	Total

	JG
	/
	/
	/
	3/3

	JM
	
	
	
	

	JMU
	
	
	
	

	LC
	/
	/
	/
	3/3

	MS
	/
	/
	/
	3/3

	UH
	/
	/
	/
	3/3

	SH
	/
	/
	/
	3/3

	SI
	/
	/
	/
	3/3

	JL
	/
	/
	/
	3/3

	CC
	/
	/
	x
	2/3

	Total
	8/8
	8/8
	7/8
	



	 
	Name
	 
	Designation

	Present
	James Glover
	JG
	Chairman/Member/IPA

	
	Martin Stratton
	MS
	Vice-Chair/Member/Ind

	
	Dr Lisa Manning 
	LM
	CEO

	 
	Lucy Corner
	LC
	Member/CCA

	
	Jess Bibby
	JB
	Admin Support Officer

	
	Sarah Halpin
	SH
	Member/Ind

	
	Jemma Lees
	JL
	Member/IPA

	
	Salma Iqbal
	SI
	Member/CCA

	
	Una Harding
	UH
	Member/Ind

	
	Edward Murphy 
	EM
	Engagement Officer

	Absent 
	Sara Davies 
	SD
	Engagement Officer

	
	Clare Colwyn 
	CC
	Member/CCA


















	1
	Welcome, Apologies for absence, Expressions of Interest
	Action

	1.1
	The meeting started at 2pm. 
 
Apologies from SD and CC. 

No conflicts of interest were declared.

Minutes of the previous meeting 19/05/26 approved.
	


	2
	Matters Arising – from previous actions last LPC meeting
	

	2.1




2.2



2.3


2.4


2.5



2.6



2.7


2.8

	Discussion of TAPR and Mersey LPC merger – Still ongoing. A committee confidential meeting took place with Fin McCaul present. The committee discussed the progress so far regarding a decision around a potential merger of LPCs within C&M.  No formal decision made yet. 

National Neighbourhood Health Integration Team Programme (NNHIP)– Still ongoing. Focus is on frailty for Southport & Formby PCN; mental health for South Sefton PCN. LM has shared notes from a CPE workshop with the committee. LM met with National local coach previous week. Further details below in main minutes. 

MP Visits – Patrick Hurley has responded and is unfortunately busy for this year. Committee agreed to reach out again in another 3 – 6 months’ time to see if any availability has now come up.

LC to speak with governance subgroup around contracted hours changes and action the changes - still ongoing.

HCFS - Hypertension case-finding service new contract coming soon. The contract has emphasis on case-finding vs. simple repeat checks. Off-site delivery will need ICB approval and ability to provide both stages of the service will be mandatory; non-compliant providers could be in breach. – Still waiting for spec to be released, more changes have been made. LM to circulate final spec once signed off. 

LPC contractor survey results - JB to have a look into setting up a WhatsApp channel and MS Teams information page. Committee agreed that both should be set up to cover more areas. 

ABL Health contract – Contract has now gone out with a 5% uplift agreed. Training is delayed slightly, should be online soon. LM has promoted the contract via newsletters etc.

Smoking Cessation C&M event – SD attended and will share notes asap. - Still ongoing. 

	JG/UH/ LC ongoing


Action LM






Action LC


Action LM



Action JB





Action SD

	3
	Governance
	

	3.1
	Nothing to add. 
	

	4
	CPE Update – Fin McCaul 
	

	4.1

	Fin McCaul (CPE Regional representative) shared a PowerPoint presentation with the committee. Within the slides Fin highlighted and discussed the following topics:

· 2026/27 CF Contract 
Progress around IP and governance framework to be published, will be looking for reforms next year to build on this year
	


	5
	Sefton Work Plan
	

	5.1
	Workplan sent to all committee members to review. LM updated the committee with any new changes to the workplan and items that had been completed. Linked to staff action plans. – No further comments 
	

	6
	CEO Business
	

	6.1



6.2


6.3



6.4


6.5




6.6



6.7



6.8





6.9

6.10




6.11


	MenB specification – Has been issued and LM shared with the committee. The specification has been offered only to pharmacy. More details to come, under 25 and potential offsite option particularly around universities. Intended to start over the summer. 

Childhood vacs programme - Has been commissioned for another year. Catch up services likely and HPV information to follow. LM to share when available. 

Patient violence and abuse – Work has been done with the police recently, and they are considering a wider campaign on pharmacy staff safety and abuse prevention. Bridge Rd pharmacy may be suitable for a visit with MS, LM to recommend Bridge Road.  

Meds Management pilot on new hub process – The medicines management pilot was paused after a GP raised a data-processing concern. JG reported no further update since the pause request. 

Drop-in training sessions – Following on from the results of the contractor survey. LM and EM have planned drop-in Q&A sessions and additional training sessions for technicians and PGDs.  These sessions will support confidence in delivering services and PGDs. The sessions will be coordinated with HSHK and Liverpool where appropriate and will be staggered for greater reach. LM to share dates when available. 

PCS – Asked EM to work on PCS prescription data this can be used to inform GPs how many RX can be delivered via PCS to increase their capacity A spotlight on the service was shared with contractors with our own resources and the national PCS PO template was altered for easier workflow. 

Pharmacy First – EM continuing to chase rejections and non-actioned referrals. Service data presentations continue to be shared with stakeholders. Data is being used to compare performance across GP practices and to encourage better engagement.

NNHIP – LM met with NNHIP national coach Liz Spice. LM has shared presentations made on frailty, mental health, and the community pharmacy offers to support neighbourhood health planning. LM has advised that the current aim is to ensure community pharmacy is considered early in pathway design and neighbourhood planning. A F2F NNHIP meeting has been scheduled for the 8th July. Contractors have been sent resources on neighbourhood health in the newsletter to help them understand the concept.  LM has also connected with Sarah Alldis the represents the local Sefton lead for NNHIP. 
Application for a consolidation – LM shared with the committee. If approved Sefton will now represent 65 pharmacies. 

Vacancy for IPA number – The committee is still outstanding a replacement for previous IPA Member James Moir. LM has contacted multiple times but has received no further correspondence. LM has checked the replacement policy, and the IPA have 3 months to replace a member, if they have not done this within the timeframe, LM may be able open the vacancy wider. LM to update committee. 

LPC evaluation - The committee reviewed the LPC evaluation results in detail. Several items previously marked amber were discussed and, in some cases, clarified as green based on additional context. It was agreed that the committee needs to be more engaged and more proactive in reviewing progress, with a detailed work plan review to be done at each LPC meeting.  A further review meeting will be scheduled in six months to revisit governance and evaluation items.  JB to organise LPC evaluation review at Nov meeting.  
	






Action LM








Action LM






















Action LM





Action JB

	7
	Chairmans Business
	

	7.1


7.2

	LPC Merger – JG held a breakout meeting for the committee to discuss potential upcoming responses and actions regarding the merger. Fin McCaul was present for the meeting to help with discussions. 

Forum of Chairs – JG reported back from the forum of Chairs meeting in London, focus was on the new contract. Steven Kinnock gave a short presentation on the importance of pharmacy. JG noted that the event had mixed reactions, but the most valuable parts were the breakout discussions and a talk by Helen Buckingham on the Prescription for Success document. 
	

	8
	Treasurers Business
	

	8.1


8.2




8.3

	PO Box – Up for renewal, the annual cost is £499.80. UH asked for committee comments, the committee agreed the PO Box is rarely used and is not cost-effective for the LPC. All members agreed to let the PO Box expire and not to renew it. 
Mileage rate change – HMRC have recently amended the mileage rate to 55p. UH asked if the committee are happy to change expense policy. All members agreed. It was clarified that the increase should be applied and backdated to 6th April (the start of the financial year). LM to update the expenses policy and ensure the system calculates mileage at the revised rate automatically. JB to calculate backdated totals. 

Xero trial – The committee discussed the trial of Xero as a replacement for the older Microsoft Money system. JB reported that the reports generated by Xero are useful and that the software allows multiple users to be invited with individual logins. The governance and security benefits were highlighted as a key advantage. The committee agreed to proceed with Xero for six months, taking advantage of the current introductory offer, and review afterwards. UH to action payment set up. 
	



Action LM & JB




Action UH

	9
	Pharmacy Services update 
	

	9.1




9.2


9.3





9.4



9.5



9.6
	PCS prescribing data – EM reported progress in accessing PCS prescribing data. Highlighting that the data can be broken down by PCN, practice, and oral contraception. EM noted that oral contraception prescribing has decreased since around 2021, suggesting increased use of community pharmacy services. EM plans to share a variety of data at PCN level to support discussions on workload and service optimisation.
 
DMS Referral Work – Discussed sharing data with stakeholders and opening discussions with increasing reffeerals , so not just MDS patients for example 

Paco Blinx - EM raised work done on Paco Blinx, a digital front door used in some areas. The system can allow patients to self-refer into pharmacy services through EMIS Local Services, with triage questions built in. EM plans to approach PCN leads to explore whether practices in Sefton can integrate pharmacy services more effectively into their digital access routes. It was agreed that this should also be discussed with medicines management.

Engagement tracker – EM and SD have created a new engagement tracker. The tracker will record which pharmacies have been engaged with, what issues were discussed, and when visits took place. The purpose is to reduce duplication, identify gaps, and ensure all pharmacies receive appropriate support.

Palliative Care Service Claims – EM reminded committee members about claims relating to the new palliative care service introduced in April. Pharmacies on the new service can claim for new stock, while those on the old service can claim for legacy stock within reason. EM is chasing pharmacies that may be eligible but have not yet submitted claims.

DSP Toolkit – EM reported that the DSPT deadline is the 30th of June. The LPC is around halfway complete, and EM expects a rush of completion prior to the deadline. EM is chasing. 
	















	10
	AOB
	

	10.1
	 Nothing to add. 
	

	11
	Date and time of next meeting
	

	11.1
	The next LPC meeting – 28th July 2pm  AGM planned for 22nd Sept 2pm 
	



 The meeting was brought to a close at 4:20pm 

Action Log: Highlighted actions are carried over from previous meeting.

	Min
	Action
	Person
	Update

	2.1
	Discussion of TAPR and Mersey LPC merger. 
	JG /UH
	Ongoing

	2.2
	National Neighbourhood Integration Team Programme – LM to provide updates when available. 
	LM
	Ongoing

	2.4
	LC to action – contracted hours issue. 
	LC
	Ongoing

	2.5
	HCFS - LM to circulate final spec once signed off.  
	LM
	

	2.6
	MS and WhatsApp Channels - JB to set up both channels to trial and see what works best. 
	JB
	

	2.8
	SD to share smoking cessation C&M Event notes – Still waiting for SD to receive the notes. 
	SD
	

	6.3
	Bridge Rd pharmacy may be suitable for a Police visit with MS. LM to recommend Bridge road. 
	LM
	

	6.5
	LM to share drop-in session dates when available.
	LM
	

	6.10 
	LM to update committee on IPA vacancy 
	LM
	

	6.11
	JB to organise LPC evaluation review at Nov meeting  
	JB
	

	8.2
	LM to update the expenses policy with new milage rate and ensure the system calculates mileage at the revised rate automatically. JB to calculate backdated totals.
	LM & JB
	

	8.3
	UH to action Xero payment set up.
	UH
	



	
image1.png
Community
Pharmacy
Sefton




