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Chief Executive Officer - Dr Lisa Manning PhD, M.R.Pharm.S
Chair – James Glover BSC (Hons)  M.R.Pharms
Treasurer – Una Harding
Address: Community Pharmacy Sefton, 2a Burlington Avenue, Formby, Liverpool, L37 8DZ
Email: lisa@sefton-lpc.org.uk
 
[bookmark: _Hlk82538004] Community Pharmacy Sefton LPC Minutes
Tuesday 28th July 2026 at 2pm (Zoom)
AGENDA

	1
	Opening of 28th July 2026 CPS Meeting
Welcome, Conflicts of interest, Approval of minutes from 23rd June 2026
	2:00pm

	2
	Matters Arising 
For confirmation of accuracy/ Actions taken since last meeting
	2:08pm 

	3
	Governance
	2:22pm

	4
	CPE update – Fin McCaul
	2:25pm 

	5
	Sefton Work Plan
	2:40pm

	6
	CEO Business – LM
	2:41pm

	7
	Chairman’s/Vice Chairman’s Business –JG/MS
	3:03pm 

	8
	Treasurer’s Business- UH
	3:18pm   

	9
	Pharmacy Services Manager/engagement Officer update – SD/EM
	3:22pm  

	10
	AOB
	3:35pm

	11
	Date & Time of next meeting: 22nd September 7pm F2F at Formby Fire Station
	3:45pm close



                     Signature:                                                              	Date:
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	Apr 26
	May 26
	June 26
	July 26
	Total

	JG
	/
	/
	/
	/
	4/4

	JM
	
	
	
	
	

	JMU
	
	
	
	
	

	LC
	/
	/
	/
	/
	4/4

	MS
	/
	/
	/
	/
	4/4

	UH
	/
	/
	/
	/
	4/4

	SH
	/
	/
	/
	x
	3/4

	SI
	/
	/
	/
	x
	3/4

	JL
	/
	/
	/
	/
	4/4

	CC
	/
	/
	x
	/
	3/4

	Total
	8/8
	8/8
	7/8
	6/8
	



	 
	Name
	 
	Designation

	Present
	James Glover
	JG
	Chairman/Member/IPA

	
	Martin Stratton
	MS
	Vice-Chair/Member/Ind

	
	Dr Lisa Manning 
	LM
	CEO

	 
	Lucy Corner
	LC
	Member/CCA

	
	Jess Bibby
	JB
	Admin Support Officer

	
	Clare Colwyn 
	CC
	Member/CCA

	
	Una Harding
	UH
	Member/Ind

	
	Jemma Lees
	JL
	Member/IPA

	
	Edward Murphy 
	EM
	Engagement Officer

	
	Sara Davies 
	SD
	Engagement Officer

	Absent 
	Salma Iqbal
	SI
	Member/CCA

	
	Sarah Halpin
	SH
	Member/Ind


















	1
	Welcome, Apologies for absence, Expressions of Interest
	Action

	1.1
	The meeting started at 2pm. 
 
Apologies from SH, SI.

No conflicts of interest were declared.

Minutes of the previous meeting 23/06/26 approved.
	


	2
	Matters Arising – from previous actions last LPC meeting
	

	2.1



2.2




2.3

2.4


2.5


2.6

2.7

2.8

	Mersey LPC merger – Still ongoing. A working group meeting is scheduled for 30/7/26. The draft proposal has been updated to include: a possible levy increase of 1–3% and reassurance that reserve funds will remain ring-fenced during the transition. Further details in the main minutes below (6.2). 

National Neighbourhood Health Integration Team Programme (NNHIP)– Still ongoing. Focus is on frailty for Southport & Formby PCN; mental health for South Sefton PCN. Further details in the main minutes below. LM to share updates when available 

LC to speak with governance subgroup around contracted hours changes and action the changes - still ongoing.

HCFS - Hypertension case-finding service new contract coming soon. – Still waiting for spec to be released, it has been signed off by CPE and is now waiting for NHSE sign off.  LM to circulate final spec once signed off. 

LPC contractor survey results - JB to have a look into setting up a WhatsApp channel and MS Teams information page. Committee agreed that both should be set up to cover more areas. – Still ongoing. 

LM to share contractor drop in training and Q&A sessions when available. 

LM to update the committee on IPA vacancy but will not chase until April 2027 and new committee in place (See 6.1)

JB to organise LPC evaluation review at Nov Meeting. 
	JG/UH/ LC ongoing


Action LM



Action LC

Action LM


Action JB


Action LM 

Action LM

Action JB

	3
	Governance
	

	3.1
3.2
	Governance subgroup meeting - LC to arrange a governance subgroup meeting with JG and SH. 
Data retention policy – LM raised a question about whether old copies of documents in Dropbox should be retained. LC advised that a data retention policy should be followed and said she would find a template LPC retention policy to bring back for committee agreement. The committee agreed not to delete anything until the policy is reviewed. 
	Action LC
Action LC

	4
	CPE Update – Fin McCaul 
	

	4.1

	Fin McCaul (CPE Regional representative) shared a PowerPoint presentation with the committee. FM discussed the following topics:

· Challenges with the MenB Vaccine stock and IT system but once embedded will make it easier for Flu and Covid 
	


	5
	Sefton Work Plan
	

	5.1
	Workplan sent to all committee members to review. LM updated the committee with any new changes to the workplan and items that had been completed. Linked to staff action plans. LC asked that future monthly sections be completed or marked “not applicable” where no activity took place, so gaps are clear. JB to action. 
	Action JB

	6
	CEO Business
	

	6.1





6.2





6.3


6.4


6.5





6.6


6.7







6.8



6.9




6.10





6.11



6.12




6.13




6.14


	IPA Vacancy – Still available. LM has chased 4 times, the vacancy has been open since March, with several follow-ups made to potential candidates, but no one has agreed to take it on. LM contacted James Woods from CPE for advice as the constitution states after 3 months the vacancy can be opened up. CPE advised that it is only a potential to open it up and may cause contractor split problems. The committee agreed to keep the vacancy under review with IPA and revisit it nearer the election cycle.

Mersey LPC merger – Currently the 3 LPCs are working on a draft proposal that will be sent out to contractors. The committee agreed that levy arrangements, reserve handling, HR, finance, HMRC, insurance and budget implications all need to be clarified. The proposal will be presented as part of the AGM/SGM on 22nd September. A joint contractor Q&A session was suggested, likely in September. 
 
CPAF lite – LM reminded contractors to complete CPAF Lite by 31st July. EM reported 11 outstanding, EM and SD working to get these completed. 

DSPT – LM noted one contractor has not completed DSP version 8 and may be in breach of contract. EM confirmed repeated attempts have been made via visits, calls and emails. EM and SD to continue to chase. 

Skills matrix succession planning – JB confirmed the skill matrix exercise will next be due in April 2027. JB explained the colour-coded analysis and identified some training gaps, particularly in less common areas such as non-exec board roles, property/estates, facilities management, and policy/public affairs. The committee discussed whether CPE might offer relevant training, including a possible market entry training session. LM to share any useful training opportunities if they arise.

Contractor survey - The committee plans to rerun the contractor survey in September or October to gather updated feedback.

MenB Vaccine rollout – LM reported MenB implementation has been difficult, due to stock and system issues. 58 of 66 pharmacies had registered, which is a high uptake. However, only 17 were ready to vaccinate at launch because stock was not available. CC described serious operational issues, including bookings being rejected, appointment diaries becoming misaligned, and stock shortages, especially needles. The committee acknowledged the rollout problems and agreed to keep monitoring progress. Unsure if we will be sent the data. Template letters regarding the service being sent to local schools and. Colleges and Unis

Management liability insurance - LM asked the committee to approve the annual management liability insurance renewal. The premium is around £500, which has been the same for recent years. The committee approved renewing the insurance. LM to action. 

NHHIP – LM updated the committee on the neighbourhood integration programme. Work continues with LMC and PCN stakeholders. Community pharmacy has now been invited to the S&F PCN/neighbourhood forum work, which was previously difficult to access. LM has been actively sharing resources, especially around frailty and mental health, and continuing to engage with stakeholders.

Pharmacy PCARP Services - LM confirmed ongoing support for Pharmacy First, including training for GPs and reminders to contractors. LM discussed how the team are using monthly data and social media to promote pharmacy services. Pharmacy spotlights sent. Chasing unactioned referrals. Re PCS sharing OC Rx with GPs and sharing how many could be transferred to PCS to increase their capacity. EM and LM have updated the Sefton sexual health details and discussed the potential for signposting. 

GP survey results - LM shared the GP survey results. Pharmacy satisfaction ratings were above the national average:
Southport and Formby: 92%, South Sefton: 91% National average was around 89%. The committee welcomed the positive result and noted it as a strong endorsement of local pharmacy services.

Staff flu service specification – LM shared the new staff flu service specifications. The service will use a hybrid model, combining a voucher scheme and clinics. The proposed voucher reimbursement is £17.50 per patient. The committee discussed market pricing and agreed this should be checked against current private pharmacy charges before commenting. The committee agreed to review comparable pricing and feedback by Friday.

National IP Service – LM received updates from C&M ICB that they have agreed to support the service. The SLA is in draft form and will be aligned with NMP government processes.  An EOI survey was shared in the newsletter and LM’s weekly update. The the ICB have said that they would be helping to support e.g. ongoing portfolio requirements, peer support etc., however unsure what this will look like just yet. 

Pharmacy prescribing programme – C&M ICB have put in an EOI and will receive some funding. The programme will focus on service development of a clinical pathway, likely CVD. It will require eight pharmacies across two neighbourhoods, unsure yet which neighbourhoods will be picked. May be challenging to get GPs on board, pharmacies competent and expected to deliver sessions on top of the 20 hours a week national service. LM to share more updates when available. 
	











Action EM & SD



Action EM & SD



Action LM
















Action LM




















Action ALL

	7
	Chairmans Business
	

	7.1





7.2

	LPC Merger – The committee reviewed the merger proposal in detail during the meeting. The working group has added wording on reserves and levy implications to better answer contractor questions. It was agreed that the document should be clear, transparent, and able to answer contractor concerns before circulation. The committee agreed that if anything is unclear, it should be fed back by the end of the week. The aim is to issue the proposal in mid-August, with contractors to be given enough notice before the September AGM/SGM.

PC24 - JG raised concerns about PC24 and referrals for ABPMs not BP clinic checks. LM to ask PC24 to consider BP clinic check referrals to ensure those with high BP would receive an ABPM offer. JG also noted an increase in 56-day prescriptions. LM to raise these issues and try to build stronger links with PC24.
	






Action LM

	8
	Treasurers Business
	

	8.1


8.2


8.3

	AGM Draft accounts – The draft accounts were received and reviewed by LM and UH, some changes were made and questions answered. Currently waiting for the final draft to come back from DJH. 

Assurance report – LM has responded to questions raised by DJH, currently waiting for this to be returned. 

Account summary - Overall positive, JB has shared the quarterly and monthly reports with the committee. Subcommittee waiting until after September to review budget and future planning. 
	

	9
	Pharmacy Services update 
	

	9.1


9.2

9.3


9.4


9.5


9.6


9.7


	MenB Resources – A guide from NHS futures has been shared with contractors. EM also created a one pager on patient eligibility and a flowchart. All information has been circulated within the newsletter. 

CPAF lite completion – EM and SD are currently chasing non-responders. 

PQS aspiration payments – EM supporting contractors with gateway requirements and helping to get these completed before the deadline. 

Palliative care stock-holding service – EM making sure to connect with new managers at commissioned sites, reminding them that they are commissioned and offering any support where needed. 

ABPM follow-up issue – EM reported ongoing issues with ABPM follow-up notifications and PEM transmission to GP practices. EM has contacted Optum and is awaiting clarification about whether pharmacies need to manually resend anything or whether the backlog has already been cleared.

PharmOutcomes IT issue – This has been flagged by EM and LM and contractors have raised issues. Problems were potentially due to Optum moving to a cloud-based programme, issues should hopefully be resolved soon. 

GP federation intranet demo – Ask from GP federation to have a CP webpage with our services on that will sit on their website. SD demonstrated the intranet page mock-up for Sefton Community Pharmacy. The page will be a one-stop location containing:
· service summaries
· patient navigation links
· downloadable resources
· direct links to service pages and booking systems
The committee gave positive feedback and noted that branding and Sefton-specific tailoring are still needed. JG asked about the discharge medicines section and SD confirmed each service will have a short description plus relevant links. The committee agreed the page is a strong foundation, and SD will continue refining it with JB.
	





















Action SD & JB

	10
	AOB
	

	10.1

10.2
	 MMT hub pilot - JG gave update on the MMT pilot hub process.

SS PCN Ace leaflets – LM to contact the Ace service and ask for another leaflet drop to pharmacies. 
	

Action LM

	11
	Date and time of next meeting
	

	11.1
	The next LPC meeting – AGM planned for 22nd Sept 7pm F2F.
	



 The meeting was brought to a close at 3:45pm 

Action Log: Highlighted actions are carried over from previous meeting.

	Min
	Action
	Person
	Update

	2.1
	Discussion of TAPR and Mersey LPC merger. 
	JG /UH
	Ongoing

	2.2
	National Neighbourhood Integration Team Programme – LM to provide updates when available. 
	LM
	Ongoing

	2.3
	LC to action – contracted hours issue.  
	LC
	Ongoing

	2.4
	HCFS - LM to circulate final spec once signed off. 
	LM
	

	2.5
	MS and WhatsApp Channels - JB to set up both channels to trial and see what works best. 
	JB
	

	2.6
	LM to share contractor drop in training and Q&A sessions when available 

	LM 
	

	2.7
	LM to update the committee on IPA vacancy but will not chase until April 2027 and new committee in place 
	LM
	

	2.8
	JB to organise LPC evaluation review at Nov Meeting
	JB 
	

	3.1
	LC to arrange a governance subgroup meeting with JG and SH.
	LC
	

	3.2
	LC to share data retention policy with LM and JB.
	LC
	

	5.1
	JB to fill in the workplan with N/A where necessary. 
	JB
	

	6.3
	EM and SD chase CPAF lite unactioned.  
	EM & SD
	

	6.4
	EM and SD to continue to chase outstanding DSPT contractor. 
	EM & SD
	

	6.5
	LM to share any useful training opportunities if they arise.
	LM
	

	6.8
	LM to action management liability insurance. 
	LM
	

	6.12
	The committee agreed to review comparable pricing for staff flu and feedback by Friday.
	LM
	

	7.2
	LM to raise issues with PC24 regarding ABPM referrals and 56-day Rx
	LM
	

	9.7
	SD and JB to continue refining the GP federation webpage 
	SD & JB
	

	10.2
	LM to contact the Ace service and ask for another leaflet drop to pharmacies.
	LM
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