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Chief Executive Officer - Dr Lisa Manning PhD, M.R.Pharm.S
Chair – James Glover BSC (Hons)  M.R.Pharms
Treasurer – Una Harding
Address: Community Pharmacy Sefton, PO Box 226, Liverpool, L374YT
Email: lisa@sefton-lpc.org.uk
 
[bookmark: _Hlk82538004]Community Pharmacy Sefton LPC Minutes
Wednesday 15th April 2026 at 2pm (Zoom)
AGENDA

	1
	Opening of 15th April 2026 CPS Meeting
Welcome, Conflicts of interest, Approval of minutes from 25th February 2026
	2:00pm

	2
	Matters Arising 
For confirmation of accuracy/ Actions taken since last meeting
	2:05pm 

	3
	Governance
	2:20pm

	4
	CPE update – Fin McCaul
	2:21pm 

	5
	Sefton Work Plan
	2:35pm

	6
	CEO Business – LM
· RSG review survey – LPC responses
	2:36pm

	7
	Chairman’s/Vice Chairman’s Business –JG/MS
	3:18pm 

	8
	Treasurer’s Business- UH
· LPC Finance checklist/ expenses policy and assert list
· Proposal for re-election of treasurer
	3:30pm   

	9
	Pharmacy Services Manager/engagement Officer update – SD/EM
	3:55pm  

	10
	AOB
	4:00pm

	11
	Date & Time of next meeting: 19th May 2026 at 2pm, 
	4:05pm close



                     Signature:                                                              	Date:
                                                                            

	 
	Name
	 
	Designation

	Present
	James Glover
	JG
	Chairman/Member/IPA

	
	Martin Stratton
	MS
	Vice-Chair/Member/Ind

	
	Dr Lisa Manning 
	LM
	CEO

	 
	Lucy Corner
	LC
	Member/CCA

	
	Edward Murphy
	EM
	Engagement Officer

	
	Jess Bibby
	JB
	Admin Support Officer

	
	Sarah Halpin
	SH
	Member/Ind

	
	Jemma Lees
	JL
	Member/IPA

	
	Salma Iqbal
	SI
	Member/CCA

	
	Clare Colwyn 
	CC
	Member/CCA

	
	Una Harding
	UH
	Member/Ind

	
	Sara Davies
	SD
	Engagement Officer


	[bookmark: _Hlk204888153]Members
	Apr 15
	Jun 25
	Jul 25
	Sept 25
	Nov 25
	Jan 26
	Feb 26
	Apr 26
	Total

	JG
	/
	/
	/
	x
	/
	/
	/
	/
	7/8

	JM
	/
	x
	/
	/
	x
	/
	x
	
	4/8

	JMU
	/
	/
	x
	x
	x
	x
	x
	
	2/8

	LC
	x
	/
	/
	/
	/
	/
	/
	/
	7/8

	MS
	/
	x
	x
	/
	/
	x
	/
	/
	5/8

	UH
	x
	/
	/
	/
	/
	/
	/
	/
	7/8

	SH
	/
	x
	x
	/
	/
	/
	/
	/
	6/8

	SI
	/
	/
	x
	x
	/
	/
	/
	/
	6/8

	JL
	/
	/
	x
	/
	/
	/
	/
	/
	7/8

	CC
	
	
	
	
	
	
	
	/
	1/1

	Total
	7/9
	6/9
	4/9
	6/9
	7/9
	7/9
	7/9
	8/8
	


















	1
	Welcome, Apologies for absence, Expressions of Interest
	Action

	1.1
	The meeting started at 2pm. 

UH joined the meeting at 3:20pm
Clare Colwyn (CCA Member from Boots) was introduced to the committee. CC has joined as new member of Sefton LPC.

JM has resigned from the committee, awaiting replacement IPA member. 

No conflicts of interest were declared.

Minutes of the previous meeting 25/02/26 approved.
	


	2
	Matters Arising – from previous actions last LPC meeting
	

	2.1



2.2





2.3



2.4

2.5
2.6



2.7


2.8
	Discussion of TAPR and Mersey LPC merger – Still ongoing. A committee breakout room is planned for later in the meeting with Fin McCaul present. 

National Neighbourhood Health Integration Team Programme (NNHIP)– Still ongoing. Focus is on frailty for Southport & Formby PCN; mental health for South Sefton PCN. Presentations for both are in progress on the CP offer regarding these cohorts. Model framework has been published and delivery model with next steps. Contracts not expected until April 2027. LM and EM working regionally with other LPCs to develop a catalogue of services that CP can offeror the ICB. A briefing on neighbourhood health working from CPE has been released – LM to circulate with committee. 

MP Visits – Bill Esterson visited James Glover on the 6th March 2026. This went well and was posted on social media. JG gave an update for the committee on how this went. Peter Dowd to visit Sarah Halpin on the 24th April 2026. Patrick Hurley has been contacted but no response as of yet, JB to continue to chase.  

JB to continue to chase outstanding gov docs and add to Dropbox and website.

LC to speak with governance subgroup around contracted hours changes and action the changes - still ongoing.
PCN engagement officer – New PCN engagement officer appointed: Paul Knapton (locum pharmacist, experience with Rowlands and HSHK committee). LM invited him to next LPC meeting with an initial meeting introduction meeting booked.

Social media presence - JB increasing social presence and following. JB asked members to send recommendations of accounts to follow and to share their handles so LPC can follow back.

JG to send EM NMS resource – ongoing.
	JG ongoing




Action LM



Action JB


Action JB


Action LC




Action All


Action JG

	3
	Governance
	

	3.1


3.2

	Subgroup meeting – No further meeting dates have been arranged following the last meeting but LC to arrange following end of year reviews. 

Staff appraisals – JG has emailed LM to arrange her appraisal. Appraisals for JB and EM have been completed, SD still outstanding, LM to action.  
	



Action JG/ LM

	4
	CPE Update – Fin McCaul 
	

	4.1

	Fin McCaul (CPE Regional representative) showed a PowerPoint to the committee. Within the slides Fin highlighted the following topics:
· 2026/27 CF Negotiations
· Issues with EPS nominations and service direction
· Sector inputs and polling
· Workplan and budget 2026/27
· RSG/TAPR Review
	


	5
	Sefton Work Plan
	

	5.1
	LM updated the committee with any new changes to the workplan and items that had been completed. Linked to staff action plans. – No further comments 
	

	6
	CEO Business
	

	6.1




6.2



6.3



6.4



6.5





6.6



6.7



6.8



6.9



6.10








6.11


6.12
	HCFS – Hypertension case-finding service new contract coming soon hopefully within the next 4 weeks. The contract has emphasis on case-finding vs. simple repeat checks. Off-site delivery will need ICB approval and ability to provide both stages of the service will be mandatory; non-compliant providers could be in breach. LM to circulate final spec once signed off.  

Risk register, stakeholder mapping, LPC strategy and LPC comms plan, - LM asked for committee approval, Committee approval was received. JG to still review and will email any further comments if found.

LPC self-assessment survey – LM reminded the committee that the survey still needs to be completed (deadline 30th Apr 2026). An evidence document was supplied by JB and LM to help with the completion of the survey. The Sefton workplan has also been updated and aligned with CPE workplan. 

Pharmacy First – A lot of GP visits are being arranged for staff training, and monthly service data is continuously shared along with any helpful resources e.g. posters. LM and EM are sharing rejection reports and the reasons why. Also chasing weekly unactioned referrals, currently no major outliner. 

PCS- JB has created a dedicated page on website for pharmacy contraception service. Chasing any unactioned referrals weekly. LM and EM attended a meeting with Brook, the new Sefton sexual health commissioned service, LM mentioned exploring repurposing EHC funds for STI/Chlamydia Test & Treat and STI kit provision. Also encouraging Brook to signpost patients to CP. EM to visit JG or SH to have a look at the contraception referral workflow to see how the process works as this was raised as an issue. 

ICB Population health improvement plan 2026-2031 - LM shared a slide from Adam Irvine (ICB board member) for the committee to review. Shows priorities for upcoming years. Adam can present to board on CP position and how we can support ICB priorities. Eg Frailty. CVD, weight management and alcohol interventions cancer screening etc. 

LPC member learning sessions – CPE have released some dates online 6th May and 23rd June for new member learning. LM reminded the committee that these sessions are good for new members and any members that want a refresher. Both sessions will run from 10-1pm. CC to attend. 

CPE Regional Workshop reminder – Wednesday 1st July 7:30pm – 9pm. CPE are hosting their annual face to face event for both pharmacy owners and LPCs to discuss the next steps for community pharmacy. Reminders sent in our comms. 

JM Resignation – LM thanked JM for his service as both chair and committee member. JM was a longstanding and respected member whose contribution was very much appreciated. LM has contacted IPA to get this position filled. JM was also a part of the finance subgroup committee and authoriser on the bank account. LM asked the committee who would be willing to replace this role, JL has volunteered as replacement. Finance subgroup to discuss the next steps. 

Services updates –ABL Health extended contract to 30th April, LM has fedback comments from the committee and asked for pay lift, waiting for new contract to come back. New online training platform for smoking cessation has been created and shared in the newsletter to make it easier for staff to attain accreditation. Sefton place contracts 26/27, CATC/Dressing service/ Trans health stock holding- Michelle Lyons from Sefton Place will send out an EOI for existing providers to deliver. Palliative care stock holding service gone over to ICB, total of 6 providers in Sefton. New formulary in place and the website has been updated. No changes to OST services 

RSG review – LM shared with the committee a TAPR review PowerPoint and questions regarding the effectiveness of the RSG and TAPR recommendations. The purpose of the review is to evaluate whether the actions taken under the RSG and TAPR programmes have been effective.​ The committee completed the required survey with comments added.

Pay review – LM asked for the committee to kindly discuss a pay review for LPC staff. 
	Action LM








Action ALL









Action EM


































Action All

	7
	Chairmans Business
	

	7.1


7.2
	LPC Merger – JG held a breakout meeting for the committee to discuss potential upcoming responses and actions regarding the merger. Fin McCaul was present for the meeting to help with discussions. 

Meetings for upcoming year – Plan to hold meetings in 4-week intervals for the next two meetings, then reassess frequency (possible move to every 6 weeks thereafter). JG raised the potential for more F2F meetings, but the committee agreed that online was more accessible for everyone. 
	

	8
	Treasurers Business
	

	8.1


8.2




8.3


8.4




8.5 




8.6

	Finance checklist, expenses policy and asset list - UH circulated with the committee for approval. Approval was received within the meeting. 

Treasurer role – As part of the LPC evaluation a re-election of the treasurer needs to happen every 12 months. Previous re-election was held June 2025. This is documented in the minutes. LM asked the committee if anyone would like to take over the role from current treasurer Una Harding. The committee voted they are happy for UH to continue in the role and no concerns over personal gain were found. 

CPE Levy – The standing order has been set for 5th of month; first invoice to be completed by 5 September (LM confirmed authorisation completed).

Microsoft money – There is a current issue that this program is depreciated and is a risk for financial safety. JB has researched other packages and programs. Xero has been recommended by both Nebular Cloud and DJH (LPC accountancy firm) and has been costed to be approx. £7 - £16 per month depending on package. LM asked for committee approval to pay for and change program. Approval was received. 

Reserve account – Existing reserve account currently at instant-access paying ~1% interest; alternatives presented with higher interest but notice periods (1.87% with 32-day notice; 2.66% with 95-day notice, minimum withdrawal rules apply).
LM/UH asked for the committee vote on which they would prefer or whether they wish to stay as is. Committee agreed to remain as is to allow for instant access. 

LPC Contractor Levy holiday – This will finish end of April. Levy will be reinstated from the 1st May 2026. Finance subcommittee to continue monitoring levy reintroduction and report on balances/impact. 
	

	9
	Pharmacy Services update 
	

	9.1


9.2



9.3

9.4


9.5



9.6
	RAG rating - Local services are being reassessed using the CPE costing tool; focus on local services where LPC has negotiating power. 

Suicide awareness campaign participation - 90.8% completion reached, which was the highest across Cheshire and Merseyside.  EM noted outreach to contractors (email, WhatsApp, calls, visits) required a lot of work to achieve high uptake. 

PF caps - Reviewed monthly, all contractors currently working within their cap. EM has contacted two change of ownerships to advise on recovering VAT/claims via NHSBSA. 
Smoking cessation SLA and training materials - Awaiting new SLA for smoking services; expected beginning of May (extended originally to 30 April). LPC will encourage contractors to engage with new online training platform. 

Bank holiday rota claim – An issue with the initial claim was raised for having old time blocks. JB has since amended a new template and sent comms to contractors. EM has contacted affected contractors in Sefton to advise they must resubmit using the new forms; only 3 cases affected and were caught early.

Palliative care stock holding service claims – EM working with contractors to ensure they claim for all eligible items (including items on new formulary). ICB initially proposed a 6-month window, viewed as unfair by contractors and LPCs so an expected claim window adjustment by end-May/early-June. Back-pay/claim deadline currently 28 days — subject to possible extension.
	

	10
	AOB
	

	10.1
	Altogether Smoke-Free / NRT patchwork workstream – SD attending multi-stakeholder group with Pam Soo to identify gaps in NRT service provision across Cheshire & Merseyside and opportunities for pharmacy involvement (including potential inclusion of vapes/stop-to-swap models, PGDs, discharge supply links). Two further meetings scheduled (one in April, one in May/June). SD to send meeting notes to LM for circulation to LPC. 
 
	Action SD

	11
	Date and time of next meeting
	

	11.1
	The next LPC meeting – 19th May 2026 at 2pm via zoom 
	



 The meeting was brought to a close at 4:05pm 

Action Log: Highlighted actions are carried over from previous meeting.

	Min
	Action
	Person
	Update

	2.1
	Discussion of TAPR and Mersey LPC merger. 
	JG 
	Ongoing

	2.2
	National Neighbourhood Integration Team Programme – LM to provide updates when available.
	LM
	Ongoing

	2.3
	JB to arrange dates and times for MP visits. – JB to continue to chase PH. 
	JB
	

	2.4
	JB to continue to chase outstanding gov docs and add to Dropbox and website
	JB
	

	2.5
	LC to action – contracted hours issue.
	LC
	Ongoing

	2.6
	Social media presence - JB increasing social presence and following. JB asked members to send recommendations of accounts to follow and to share their handles so LPC can follow back.
	All
	

	2.7
	JG to send EM NMS resource – ongoing
	JG
	

	3.2
	LM to action SD appraisal. JG to action LM’s appraisal 
	LM/JG
	

	6.1
	HCFS - LM to circulate final spec once signed off.  
	LM
	

	6.3
	LPC Self-assessment survey to be completed by committee members. 
	ALL
	

	6.5
	EM to visit JG or SH to have a look at the contraception referral workflow to see how the process works as this was raised as an issue.
	EM
	

	6.13
	Committee to undergo a pay review for all staff 
	All
	

	10.1
	Altogether Smoke-Free / NRT patchwork workstream - SD to send meeting notes to LM for circulation to LPC. 
	SD
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