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Chief Executive Officer - Dr Lisa Manning PhD, M.R.Pharm.S
Chair – James Glover BSC (Hons)  M.R.Pharms
Treasurer – Una Harding
Address: Community Pharmacy Sefton, PO Box 226, Liverpool, L374YT
Email: lisa@sefton-lpc.org.uk
 
[bookmark: _Hlk82538004]Community Pharmacy Sefton LPC Minutes
Wednesday 25th February 2026 at 2pm (Zoom)
AGENDA

	1
	Opening of 25th February 2026 CPS Meeting
Welcome, Conflicts of interest, Approval of minutes from 21st January 2026
	2:00pm

	2
	Matters Arising 
For confirmation of accuracy/ Actions taken since last meeting
	2:05pm 

	3
	CEO Business - LM
	2:22pm

	3
	Governance
Committee’s thoughts on NHS legislation:  https://www.england.nhs.uk/long-read/an-update-on-actions-to-prevent-sexual-misconduct-in-the-nhs/
	2:46pm

	4
	CPE update – Fin McCaul
	2:46pm 

	5
	Sefton Work Plan
	2:48pm

	7
	Chairman’s/Vice Chairman’s Business –JG/MS
	3:18pm 

	8
	Treasurer’s Business- UH
	3:30pm   

	9
	Pharmacy Services Manager/engagement Officer update – SD/EM
	3:36pm  

	10
	AOB
	3.40pm

	11
	Date & Time of next meeting: 15th April 2026 at 2pm
	3:50pm close



                     Signature:                                                              	Date:
                                                                            

	 
	Name
	 
	Designation

	Present
	James Glover
	JG
	Chairman/Member/IPA

	
	Martin Stratton
	MS
	Vice-Chair/Member/Ind

	
	Dr Lisa Manning 
	LM
	CEO

	 
	Lucy Corner
	LC
	Member/CCA

	 
	Una Harding
	UH
	Member/Ind

	
	Edward Murphy
	EM
	Engagement Officer

	
	Jess Bibby
	JB
	Admin Support Officer

	
	Sarah Halpin
	SH
	Member/Ind

	
	Jemma Lees
	JL
	Member/IPA

	
	Salma Iqbal
	SI
	Member/CCA

	Absent
	James Moir
	JM
	Member/IPA

	
	Joanne Murphy
	JMU
	Member/CCA

	
	Sara Davies
	SD
	Engagement Officer


	[bookmark: _Hlk204888153]Members
	Apr 15
	Jun 25
	Jul 25
	Sept 25
	Nov 25
	Jan 26
	Feb 26
	Total

	JG
	/
	/
	/
	x
	/
	/
	/
	6/7

	JM
	/
	x
	/
	/
	x
	/
	x
	4/7

	JMU
	/
	/
	x
	x
	x
	x
	x
	2/7

	LC
	x
	/
	/
	/
	/
	/
	/
	6/7

	MS
	/
	x
	x
	/
	/
	x
	/
	4/7

	UH
	x
	/
	/
	/
	/
	/
	/
	6/7

	SH
	/
	x
	x
	/
	/
	/
	/
	5/7

	SI
	/
	/
	x
	x
	/
	/
	/
	5/7

	JL
	/
	/
	x
	/
	/
	/
	/
	6/7

	Total
	7/9
	6/9
	4/9
	6/9
	7/9
	7/9
	7/9
	


















	1
	Welcome, Apologies for absence, Expressions of Interest
	Action

	1.1
	The meeting started at 2pm. 

Apologies sent from JM.
JMU resigned from the committee awaiting replacement CCA member. 

No conflicts of interest were declared.

Minutes of the previous meeting 21/01/26 approved.
	


	2
	Matters Arising – from previous actions last LPC meeting
	

	2.1




2.2




2.3


2.4



2.5






2.6



2.7



2.8




2.9


2.10
	Discussion of TAPR and Mersey LPC merger – Still ongoing. A meeting was held on the 18th February with JG, Anna Mir (Liverpool LPC) and Dane Straton-Powell (Cheshire and Wirral LPC) in attendance. A plan needs to be discussed with committee members for the potential next steps going forward. (See 7.1 below) 

Palliative care service ICB harmonisation – Completed. EOI went out to contractors for their interest, the LPCs have put in the newsletter some guidance and a recommendation for contractors to review the rag rating for the service and to consider their business model. The actual contract has now been sent to those sites picked. EM chased any outstanding who still haven’t signed up but have been commissioned. 6 contractors signed up in total.  

Rota Payments – The first edition of the Easter rota is now out and available to contractors on the website and in the newsletter.

EHC Monies repurposing –Brook have won the tender for SSH services provider from April 2026. LM has emailed for a contact to connect with but is still waiting for a response. LARC training has been attended, and PrEP training is also scheduled in. Use of available funds is still being discussed. 

National Neighbourhood Health Integration Team Programme (NNHIP)– LM and EM have done presentations, an infographic and a template about pharmacy services. Focus is on frailty for Southport & Formby PCN; a mental health template for South Sefton PCN in progress. Draft contracts expected summer 2026 and model framework. Implementation planned April 2027. LPCs have asked for more funding, to attend NNHIP meetings - LM to provide further updates when available.  Shared ‘prescription for success’ docs with all relevant stakeholders.

COVID 19 & Flu – NBS booking issue, CPE requested compensation for contractors having to resolve these issues. This was unfortunately not granted. 

HLP training – Previously approached by HSHK LPC about purchasing HLP training from Virtual Outcomes. LM fedback to HSHK that the committee discussed the options and there is free training available through CPPE. LPC staff have updated resources on the website, with links and providers for contractors. Shared to contractors

RapidX – LM spoke with MM team following the RapidX presentation and committee interest. MM advised that RapidX would be too expensive with concerns about ongoing costs and GP uptake to consider. Quoted model originally mentioned was 1p per patient per month for practices; pharmacy access may be free but relies on GP adoption. Kirby rollout to be monitored, Fin McCaul to gather further information and liaise with other LPCs for pricing/experience. 

MP Visits – Bill Esterson to visit James Glover on the 6th March 2026. Peter Dowd to visit Sarah Halpin on the 24th April 2026. Patrick Hurley still to be arranged. 

LC to speak with governance subgroup around contracted hours and action - still ongoing 
	JG ongoing










 





Action LM
















Action JB


Action LC

	3
	Governance
	

	3.1




3.2

	NHS Sexual safety Legislation –Comms from C&M have been sent out via the newsletter to sign up to the charter which has 10 principles. Complete the primary care self-assurance checklist and confirm participation via the national online form by the 31st of March. LM also provided comms in her weekly update, guidance from CPE will be coming out in the near future.  Will be light touch as our contracts have not changed in regard to the legislation yet

Governance documents and social media policy – The governance subcommittee reviewed and approved the annual governance documents (Code of conduct, Confidentiality agreement and Declaration of Interest). The governance framework and social media policy were also reviewed and approved. JB to update the review date on the documents and save to Dropbox. 
	







Action JB

	4
	CPE Update – Fin McCaul 
	

	4.1

	Fin McCaul (CPE Regional representative) sent a PowerPoint across to the LPC to be reviewed by the committee. Within the slides Fin highlighted the following topics:
· February committee meeting
· Subcommittee updates 
· 2026/27 CPCF negotiations and negotiation priorities – want to look at 1 yr only 
· Sector inputs and polling
· Workplan and budget for 2026/2027 
· RSG/TARP programme
· Upcoming events
· A prescription for success
· Neighbourhood support 
No mandate to negotiate yet but prep work has been done with evidence from pressure surveys etc.
Discussed increase in abuse from the public – need to focus on supporting MH of our team. LM shared we have a MH resources for all staff members -shared 

Unlikely funding will change this year for vaccinations, as more GPs opt out, CP will fill the gap but won’t be much. Discussed IP pathfinders stopping. Needs to work at ICB level will be a part of ICBs plan but needs investment and we don’t have any. Waiting while a national service evolves.
	


	5
	Sefton Work Plan
	

	5.1
	LM updated the committee with any new changes to the workplan and items that had been completed. Linked to staff action plans. 
	

	6
	CEO Business
	

	6.1







6.2




6.3





6.4




6.5 


6.6








6.7



6.8
	PCARP services – The PDG training event for technicians was successful, 12 attendees in total. LM mentioned to CPPE’s Sarah Gough that Sefton LPC are happy to collaborate on future events. Data has also been shared with stakeholders, GPs reminded how to refer and training in practices also provided over numerous sites. LPC team using targeted data for contractors to highlight income loss and focus on GP practices that are low referrers. With South Sefton providing health checks there has been an increase in ABPM referrals.  
Working with practices to consider PCS and to work with triage team for any pill requests to be referred to CP 

LPC planning – A document and contract’s expiry spreadsheet has been updated, with LM and JB currently working through any documents due for review in April 26. LPC evaluation survey to be sent out, JB to look at amending the survey to provide committee members with evidence to support RAG rating. Finance checklist completed for approval at LPC finance meeting with annual staffappraisals still due April 26. 

Integrated neighbourhood teams – LM and EM attending NNHIP operations group. LM feedback to Fin McCaul that Vicky Roberts is doing a really good job on providing presentations, infographics and things that LPCs can use. EM has created a form to gather case studies from Pharmacies that show working collaboratively and positive impacts on patient care. The form has been circulated in the newsletter and on WhatsApp.  All template and infographics shared on CP offer to stakeholders 

PCN Engagement lead – Funds given from national team, with two PCN leads allocated for Sefton. Currently one appointed in South Sefton – Paul Knapton. Interviews held this week to appoint the second. LM has asked for a way to connect with the leads. LC suggested an invitation to future LPC meetings. 

Pharmacy pressures survey – LM asked for committee members to remind their teams that this needs to be completed. 

ABL Health – New smoking cessation contracts due from April. LM sent draft one to the committee for comments. LM asked the committee for feedback on JMs query about whether the contract has built in anything around NCSO. Committee agreed that for future proofing it is best to include some written working.  Fin McCaul to speak with other LPCs to see what is in their contracts. New training models for level 2 are all online and ready to go. A few steps to go through but much easier and accessible for staff to complete training. LM has also asked for a pay review. Still waiting for a C&M joint PDGs, LM has contacted CHAMPS for information on any progress. 

LPC Achievement document – LM created a document that includes all information that the LPC staff/LPC overall have achieved within the past year. The document includes a communications survey for contractors to complete. JB to get this sent out beginning of April 

Public health campaigns – LM reminded the committee that the next campaign is coming in March. The campaign is mandatory, on suicide prevention and will need to be completed on PharmOutcomes. 
	






















Action LM 










	





Action JB

	7
	Chairmans Business
	

	7.1













7.2
	Merger talk – JG, Anna Mir (Liverpool LPC) and Dane Stratton-powell (Cheshire and Wirral LPC) met to discuss future actions for a merger. JG shared a presentation with the committee that Fin McCaul has made, the presentation shows a potential timeline that could work for the LPCs. It highlighted: 
· Story so far
· Previous questions still relevant 
· Options
· Possible timeline leading to 2027 elections
· Discussion topics
Need to discuss what decision is best and by when (June/July to prevent uncertainty for staff etc.) 
Committee to discuss together at the end of the meeting. 

Social media – JG discussed the posts on social media that he has seen from other LPCs. JB to work on building more of a presence needed.

	















Action JB

	8
	Treasurers Business
	

	8.1


8.2

8.3

	Budget – The finance subgroup committee has now completed the budget. This has been circulated with the committee for comments. Approval from the committee was received. This can now be published and sent to ICB 

Levy- The LPC levy has increased by 2%. The budget has been calculated with this in mind. The levy is still paid monthly.  

Pharmoutcomes retainer – The retainer was discussed at the previous regional treasurers meeting. They confirmed it was best to stick with option 1, retain the £10k and share profits to LPCs involved in generating profits next year. With the aim to try and get services to use PharmOutcomes to hopefully prevent this issue in the future. 
	Action JB 

	9
	Pharmacy Services update 
	

	9.1



9.2



9.3


9.4

9.5



9.6


9.7
	Resources approval – EM sent a proposal to the committee for a printed pack of top resources that can be sent out to help pharmacies, approval was received but EM has advised holding off until new CPCF negotiations just so that all information is correct. 

Minor ailments support – EM has done a lot of work on minor ailments training, as the claimant for minor ailments on Pharmacy First has dropped. EM created an FAQ guide for pharmacy as a lot of ailments are being rejected which could still be claimed for. 

PCARP growth document – EM is currently working on a PCARP growth document that highlights growth over the past year. 

Patient event – EM has been invited to a patient event in Southport next week. The event is to discuss the NHS app and EM will be discussing the pharmacies services.

HCFS and DSPs – EM sent reminders out to Sefton DPS’s due to a high number in rejected referrals, EM has reminded them of the service specs and if they cannot deliver to make sure they deregister as will impact the reputation of the service to GPs. And potential loss of confidence in it  

NMS leaflets – JG has been working on NMS leaflets that can be used as an additional resource for contractors. JG to share with EM. 

DMS – working with trusts to increase referrals and sharing data
	
















Action JG

	10
	AOB
	

	10.1

	Reminder of the up an coming PH campaign 16-22 March 
	

	11
	Date and time of next meeting
	

	11.1
	The next LPC meeting – 15th April 2026 at 2pm via zoom. 
	



 The meeting was brought to a close at 3:45pm 

Action Log: Highlighted actions are carried over from previous meeting.

	Min
	Action
	Person
	Update

	2.1
	Discussion of TAPR and Mersey LPC merger. 
	LC, UH, JG 
	Ongoing

	2.5
	National Neighbourhood Integration Team Programme – LM to provide updates when available.
	LM
	

	2.9
	JB to arrange dates and times for MP visits. – JB to message Patrick through social media. 
	JB
	

	2.10
	LC to action – contracted hours issue 
	LC
	

	3.2
	Governance documents - JB to update review dates and save to Dropbox. 
	JB
	

	6.4
	Invite for PCN engagement officers 
	LM
	

	6.7
	JB to send out achievements document and survey
	JB
	

	7.2
	JB to build more of a social media presence
	JB
	

	8.1
	Budget to be published and sent to ICB 
	JB
	

	9.6
	JG to send EM NMS resource
	JG
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