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Chief Executive Officer - Dr Lisa Manning PhD, M.R.Pharm.S
Chair – James Glover BSC (Hons)  M.R.Pharms
Treasurer – Una Harding
Address: Community Pharmacy Sefton, PO Box 226, Liverpool, L374YT
Email: lisa@sefton-lpc.org.uk
 
[bookmark: _Hlk82538004]Community Pharmacy Sefton LPC Minutes
Wednesday 12th November 2025 at 2pm (Zoom)
AGENDA

	1
	Opening of 12th November 2025 CPS Meeting
Welcome, Conflicts of interest, Approval of minutes from 24th September 2025
	2:00pm

	2
	Matters Arising 
For confirmation of accuracy/ Actions taken since last meeting
	2:06pm 

	3
	Governance
	2:18pm

	4
	CEO Business – LM
	3:12pm 

	5
	Chairman’s/Vice Chairman’s Business –JG/MS
	3::30pm 

	6
	Treasurer’s Business- UH
	3:33pm   

	7
	Pharmacy Services Manager/engagement Officer update - EM
	3:36pm  

	8
	AOB
	3:41pm

	9
	Date & Time of next meeting: 21st January 2026 at 2pm via zoom.
	3:50pm close



                     Signature:                                                              	Date:
                                                                            


	 
	Name
	 
	Designation

	Present
	James Glover
	JG
	Chairman/Member/IPA

	
	Martin Stratton
	MS
	Vice-Chair/Member/Ind

	
	Dr Lisa Manning 
	LM
	CEO

	 
	Lucy Corner
	LC
	Member/CCA

	 
	Una Harding
	UH
	Member/Ind

	
	Edward Murphy
	EM
	Engagement Officer

	
	Jess Bibby
	JB
	Admin Support Officer

	
	Sarah Halpin
	SH
	Member/Ind

	
	Jemma Lees
	JL
	Member/IPA

	
	Salma Iqbal
	SI
	Member/CCA

	Absent
	James Moir
	JM
	Member/IPA

	
	Joanne Murphy
	JMU
	Member/CCA
















	[bookmark: _Hlk204888153]Members
	Apr 15
	Jun 25
	Jul 25
	Sept 25
	Nov 25
	Total

	JG
	/
	/
	/
	x
	/
	4/5

	JM
	/
	x
	/
	/
	x
	3/5

	JMU
	/
	/
	x
	x
	x
	2/5

	LC
	x
	/
	/
	/
	/
	4/5

	MS
	/
	x
	x
	/
	/
	3/5

	UH
	x
	/
	/
	/
	/
	4/5

	SH
	/
	x
	x
	/
	/
	3/5

	SI
	/
	/
	x
	x
	/
	3/5

	JL
	/
	/
	x
	/
	/
	4/5

	Total
	7/9
	6/9
	4/9
	6/9
	7/9
	




	1
	Welcome, Apologies for absence, Expressions of Interest
	Action

	1.1

	The meeting started at 2pm. 

Apologies sent from JM and JMU. 

No conflicts of interest were declared.

Guest Fin McCaul (Regional representative) was invited to the meeting. 

Minutes of the previous meeting 24/9/25 approved. 
	







	2
	Matters Arising – from previous actions last LPC meeting
	

	2.1

2.2







2.3




2.4





2.5


2.6



	Discussion of TAPR and Mersey LPC merger – Still ongoing, no further updates 

Palliative care service ICB harmonisation – Ongoing issue. All LPCs in C&M have provided feedback that they do not agree with the proposed level of funding for the service and the lack of a set-up fee for new contractors. The ICB are looking at commissioning more strategically going forward. The LPCs have also provided feedback regarding the formulary. An EOI has gone out to contractors for their interest, the LPCs have put in the newsletter some guidance and a recommendation for contractors to review the rag rating for the service and to consider their business model. LM to provide updates when available. 

Rota Payments – Ongoing issue. The Chief Officers are working through trying to get more funding and potentially increasing the number of hours to 3-4hrs. Less pharmacies are going to be directed, with most normal bank holidays covered by supermarkets but for special bank holidays e.g. Easter and Christmas day some direction will be needed.   Approximately £340 normal BH and special BH (Easter/Xmas) £450.  LM to provide further updates when available
EHC Monies repurposing –Brook have won the tender for SSH services provider from April 2026. LM emailed the local authority to follow this up and they advised that with the new commissioner taking over the monies repurposing has fallen at a bad time. LM provided feedback that the committee were not happy to do the STI pilot. LM to speak with Brook when new provider in place. 

Obesity pathway design -Still ongoing. The Northwest have put a bid in through the ICB, LM put name forward to assist and has attended a lot of workshops on behalf of Community Pharmacy. LM to provide further updates when available. 
 
National Neighbourhood Health Integration Team Programme (NNHIP)– In the early stages of development. LC attended a workshop on behalf of Sefton, LM circulated notes. A lot of meetings have been arranged and each PCN is looking at how they want to integrate the programme and cohorts have been chosen. Re cohorts, South Sefton will be looking at mental health and Southport & Formby will be looking at frailty. LM provided feedback that Community Pharmacy are happy to play a role in the development. LM to provide further updates when available. 
	LC, UH, JG ongoing


Action LM






Action LM 








Action LM



Action LM


	3
	Governance
	

	3.1



3.2


3.3



3.4

	JG, SH and LC attended a governance subgroup meeting. LM shared documents with the committee. Discussed CPE procedure for dealing with complaints, this has been updated on the website and adopted by the LPC. Committee approved. LM to share the Dropbox link with the committee. 

Staff Handbook – LM has shared and updated the staff handbook with the committee.  LC has been nominated as the ethical officer for the LPC. Uploaded onto Dropbox, committee members approved. 

CEO objectives were set, LC to share these with the committee. KPI’s were generated for CEO to achieve so that when it comes to the end of year salary review these can be measured against. 

Staff hours discussed – Staff hours discussed – LC put forward a suggestion and committee approval received, LC to speak with HR and inform staff member.
	Action LM







Action LC



Action LC 

	4
	CPE Update – Fin McCaul 
	

	4.1

	FMc presented to the committee of the following topics: 
· Summary of the September CPE meeting and the main issues- appointment of Dame Jenny Harries 
· Subcommittee updates (Service development, funding & contract, legalisation & regulatory affairs, LPC & contractor support, audit & risk, communications & public affairs)
· CPCF negotiation and feedback received
· Immediate CPCF priorities
· Committee composition and new team members: IPA 5 members, CCA 8 members, NPA 2 members. 10 regional representatives remain. 
· Timeline for wider constitutional changes to 2027 LPC elections as need to align with CPE. 
· New CPE appointments 
· Support for Neighbourhood Health
FMc then asked the committee for feedback and comments. LM provided FMc with an update on the progression of the Integrated Neighbourhood teams and IP pathfinder programme 
	


	5
	Sefton Work Plan
	

	5.1
	LM updated the committee with any new changes to the workplan and items that had been completed. Linked to staff action plans. 
	

	6
	CEO Business
	

	6.1





6.2



6.3



6.4




6.5


6.6

6.7


6.8




6.9




6.10


6.11


6.12




6.13


6.14


6.15


6.16

	 National PCARP Services – Engagement Event 6th November – A high proportion of Sefton contractors attended the event which discussed the different gateway criteria. EM has developed an infogram to help contractors with changes, and this has been uploaded to website under resources. An easier ‘how to’ guide poster has gone out to GPs about the 3 services. Provided training for pharmacy techs on PCS. GP practice staff training ongoing. Sharing of PCARP data to Sefton stakeholders 

Stakeholder mapping – This has been updated now to include the Integrated Neighbourhood teams. LM has circulated this with committee members. 

NNHIP update – Focus on DMS, asking for funding for to be involved in INT working. Asked to attend Sefton operational group.  The national team has said funding is coming but LPCs are still waiting to hear more on this. LM has noted a lot of optimizing the national services to do with CVD and blood pressure screening.

RJWG meetings - Attended by LM regularly, currently they are working on a paper going to the C&M ICB based on the 10-year plan and what Community Pharmacy can get involved in. CPE have released a short read document to share with stakeholders and the ICB that looks at Community Pharmacies contribution to the 10-year plan. 

COVID 19 & Flu – NBS booking issue, GPs sending through incorrect patients. There has also been issues around childhood flu and consent. CPE are aware of the issues and have put in a paper on behalf of contractors that is requesting compensation for those having to resolve these issues and speak with patients. LM to provide updates when available. 
National Health Campaign – The Oct – Nov mandatory campaign has now ended. The next campaign will be in February. 

South Sefton PCN blood pressure readings – The PCN have been getting too many and there has been issues around not offering ABPMs. EM and LM have worked to resolve this. 

ABPM data – In accordance with the NICE guidance the data should be based on daytime readings rather than 24hr. EM is working on comms for contractors. We are currently waiting for the NICE guidance to be updated to reflect this information more definitively as it is currently causing issues and possible changes to HCFS spec. This has been raised nationally by Pam Soo for a clear answer.

IP Pathfinder – No issues with the pathfinder in South Sefton, currently only small numbers. The funding was due to run out in December however Pam Soo has been able to stretch this out until March 2026. Unsure on the future of the pathfinder after this point as we need to wait for the long-term conditions services that are proposed from the 10-year plan, which might not be there till 27-28.

PCN engagement role – 16hrs per month, LM has received interest from a pharmacist and put forward their name for the role. LM waiting for further information. 

Foundation training – There has been an increase in funding for foundation training pharmacists, it has gone up to £27,000. 

CPPE PGD training – EM has done some local training, and all the drop-in sessions have been completed. The training was aimed at Pharmacy technicians. There has also been an offer from CPPE - Sarah Gough, to get some PGD training for technicians. LM waiting to formalise the full details. The venue will be Formby fire station, and the potential date is 4th February 2026. LM to provide further details when available.  

Northwest regional topic – The regional topic for the upcoming CPE conference will be about the potential alignment of GP and Pharmacy contracts to support referrals. 

Risk register – LM circulated the risk register with the committee and reviewed the document, no major changes to be made. Committee approval received for another year. 

ICB wound formulary harmonization – The ICB are looking at harmonising the wound care formulary across Cheshire and Merseyside. LM asked for committee comments to be emailed to her. 

Invoices – LM reminded the committee members that as per the expenses policy only 3 months can be claimed for.  So any outstanding need to be submitted as soon as possible so this deadline isn’t missed. 
	



















Action LM 


























Action LM 

	7
	Chairmans Business
	

	7.1
	Nothing to add. 
	

	8
	Treasurers Business
	

	8.1



8.2



8.3
8.4

	Levy Holiday – After reviewing the budget at the last finance subgroup meeting it was agreed that the Levy will be reduced for 4 months from December 2025 – March 2026. This should reduce the bank balance to a reasonable amount. LM to send UH the CPE form to complete. 

Budget – A quick assessment of the budget was done at the last finance subgroup meeting however a full review will be done in March. The subcommittee will be mindful that the PharmOutcomes license income may be less for 2026-2027 due to decommissioning of local EHC service. 

CPE levy – The direct debit has been reinstated for the next 6 months. 

Regional LPC treasurers meeting – Funds that were being held in the regional bank account will now be distributed to C&M LPCs. The monies come from the ICB under an MOU. This has now been received and logged accordingly. 
	Action LM 

	9
	Pharmacy Services update 
	

	9.1



9.2


9.3



9.4


9.5

9.6





9.7


9.8
	Webinars for pharmacy technicians – The webinars were all well attended and EM has been doing some 1-1 training in between pharmacy visits. Some scoping exercises on utilizing skillmix has also been done with the idea of putting together information to show contractors how they can maximise income. 

Know Your Numbers campaign – This local campaign has now been completed and contractual reassurances for ICB supported, and Sefton LPC achieved the highest performing LPC. 

EHC service deprecated - EHC service on pharmoutcomes has deprecated, it is available still for contractors to input provisions up to 28th of November, they won't be able to use the local template for provisions provided after this date. They will have to use the National service template. The transition in Sefton has progressed smoothly. 

LPC engagement event – EM attend the event on the 6th November. The event supported the PCARP agenda and provided valuable information which EM has taken and been able to use to create resources that will help particularly counter staff. 

CPAF full survey completion – Sefton have achieved a full completion rating for both.  

Local smoking service – EM had a meeting with the commissioners which was very positive, the SLA wording is to be evaluated, re vapes and NRT and the training requirements are also being amended. Rather than contractors needing to release staff to attend in-person events. The commissioners will be recording some of the events that are taking place elsewhere and letting the contractors and Sefton use them as training modules, for easier accreditation. 
Pharmacy First - EM circulated the rejection report, which is still looking positive and down from previous 28%. There is a common issue with patients being non contactable, LM has asked for Meds management to put a notice in their newsletter for GP practices to make sure contact details are correct. 

Workforce survey – EM reminded the committee to promote the survey as this still needs to be completed. 
	


	10
	AOB
	

	10.1

	Nothing to add. 
	

	11
	Date and time of next meeting
	

	9.1
	The next LPC meeting – 21st January 2026 at 2pm via zoom. 
	



 The meeting was brought to a close at 3:50pm 

Action Log: Highlighted actions are carried over from previous meeting.

	Min
	Action
	Person
	Update

	2.1
	Discussion of TAPR and Mersey LPC merger. JG to speak with Fin McCaul. 
	LC, UH, JG 
	Ongoing

	2.2
	Palliative care harmonisation – LM to provide updates when available. 
	LM
	Ongoing

	2.3
	Rota payments, LM to provide updates when available. – LM to provide updates when available. 
	LM
	Ongoing

	2.5
	Obesity pathway design, LM to provide updates when available. 
	LM
	

	2.6
	National Neighbourhood Integration Team Programme – LM to provide updates when available 
	LM
	

	3.1
	LM to share the Dropbox link with the committee.
	LM
	

	3.3
	LC to circulate objectives discussed in the Governance subgroup meeting. 
	LC
	

	3.4
	LC to speak with HR around the contracted hours and change in contract.
	LC
	

	6.5
	LM to provide updates when available on C19 and Flu compensation. 
	LM
	

	6.12
	LM to provide further details on CPPE PGD training when available. 
	LM
	

	8.1
	LM to send UH the CPE form to complete for the levy holiday. 
	LM
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