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Chief Executive Officer - Dr Lisa Manning PhD, M.R.Pharm.S
Chair – James Glover BSC (Hons)  M.R.Pharms
Treasurer – Una Harding
Address: Community Pharmacy Sefton, PO Box 226, Liverpool, L374YT
Email: lisa@sefton-lpc.org.uk
 
[bookmark: _Hlk82538004]Community Pharmacy Sefton LPC Minutes
Wednesday 24th September 2025 at 7pm (F2F Formby fire station)
AGENDA

	1
	Opening of 24th September 2025 CPS Meeting
Welcome, Conflicts of interest, Approval of minutes from 30th July 2025
	7:46pm

	2
	Matters Arising 
For confirmation of accuracy/ Actions taken since last meeting
	7:47pm 

	3
	Governance
	8:06pm

	4
	CEO Business – LM
	8:14pm 

	5
	Chairman’s/Vice Chairman’s Business –JG/MS
	8:42pm 

	6
	Treasurer’s Business- UH
	8:43pm   

	7
	Pharmacy Services Manager/engagement Officer update - EM
	8:50pm  

	8
	AOB
	8:59pm

	9
	Date & Time of next meeting: 12th November 2025 at 2pm via Zoom
	9:20pm close



                     Signature:                                                              	Date:
                                                                            


	 
	Name
	 
	Designation

	Present
	Martin Stratton
	MS
	Vice-Chair/Member/Ind

	
	Dr Lisa Manning 
	LM
	CEO

	 
	Lucy Corner
	LC
	Member/CCA

	 
	Una Harding
	UH
	Member/Ind

	 
	James Moir
	JM
	Member/IPA

	
	Edward Murphy
	EM
	Engagement Officer

	
	Jess Bibby
	JB
	Admin Support Officer

	
	Sarah Halpin
	SH
	Member/Ind

	
	Jemma Lees
	JL
	Member/IPA

	Absent
	Salma Iqbal
	SI
	Member/CCA

	
	James Glover
	JG
	Chairman/Member/IPA

	
	Joanne Murphy
	JMU
	Member/CCA
















	[bookmark: _Hlk204888153]Members
	Apr 15
	Jun 25
	Jul 25
	Sept 25
	Total

	JG
	/
	/
	/
	x
	3/4

	JM
	/
	x
	/
	/
	3/4

	JMU
	/
	/
	x
	x
	2/4

	LC
	x
	/
	/
	/
	3/4

	MS
	/
	x
	x
	/
	2/4

	UH
	x
	/
	/
	/
	3/4

	SH
	/
	x
	x
	/
	2/4

	SI
	/
	/
	x
	x
	2/4

	JL
	/
	/
	x
	/
	3/4

	Total
	7/9
	6/9
	4/9
	6/9
	




	1
	Welcome, Apologies for absence, Expressions of Interest
	Action

	1.1

	The meeting started at 7:46pm. 

Apologies sent from SI, SD, JG and JMU.  

No conflicts of interest were declared.

Minutes of the previous meeting 30/7/25
	







	2
	Matters Arising – from previous actions last LPC meeting
	

	2.1


2.2


2.3




2.4



2.5




2.6


2.8


2.9


	Discussion of TAPR and Mersey LPC merger – No further updates from Fin McCaul for 12 months, Liverpool officially interested in merging they have asked Fin McCaul for feedback and support.

Communication plan – JB to link the staff action plan and circulate with the committee for approval. 

Palliative care service ICB harmonisation – Ongoing issue.  LM shared the final specs with the committee for comments. LM also fed back queries, these are being dealt with by Chris Haigh, who's the Deputy Chief Pharmacist at the ICB. LM to continue providing updates when available. LPCs have fed back issues e.g. funding stagnant, no set up fees etc. LM to provide updates when available.

Rota Payments – Ongoing issue. Potential for increasing the fee and reducing the number of directed sites. The aim is to adopt a Welsh model for rota payments. LM to provide further updates when available. 

EHC Monies repurposing – LM had a meeting with Lynne Hindle on 4th August to discuss repurposing options. LH advised that she will have to go to procurement with regards to the STI kits pilot within 2 localities. Will require space within the pharmacy as LM advised this may not be viable in most pharmacies. LM to provide further updates when available. Brook have won the tender for SSH services from April 2026 not looking to commission any new services currently

Obesity pathway design -Still ongoing. The Northwest to put a bid in through the ICB, LM put name forward to assist. LM to provide further updates when available. 

Performance review – LM still pending a performance review, JG to arrange.

Contractor caps – EM has started monitoring pharmacy cap levels, no contractors are currently massively exceeding their cap. EM spoke to the one contractor that is exceeding, they were aware and they were ok with that.  NHSE told EM that if a contractor takes over a pharmacy the cap can be reset. Pending information about this is to be circulated. Steven Riley to send.
	LC, UH, JG ongoing

Action JB


Action LM



Action LM



Action LM 




Action LM


Action JG.

	3
	Governance
	

	3.1



	Governance meeting – As per the LPC checklist, governance will now be added to the agenda to discuss at each LPC meeting. Nothing to add to this meeting. LC to arrange a subgroup meeting with JG and SH to discuss any upcoming topics. 

	Action LC


	4
	CEO Business
	

	4.1



4.2


4.3






4.4























4.5



4.6


4.7



4.8


4.9



4.10
	CPE Conference 25th November – LC and MS will be attending the meeting, LM asked for notes to be sent. The topics submitted by the Sefton committee for consideration by the NW regional group were price concessions and potentially IP Pathfinder expansion. LM to submit the topics. 

Pharmacy Show 12-13th October – MS will be attending, LM asked for notes to be sent. 

National Neighbourhood Integration Team Programme –Sefton have been picked as a pioneer site for the national Neighbourhood Health Implementation Programme (NNHIP). LM has received the opening toolkit which has been shared with the committee. 8 neighbourhoods across Sefton to work on improving access with a collaborative approach between community, trusts, local authority, third party and voluntary sectors. LM linking in with operational group. LC queried if they know how resource heavy this will be. LM will feedback the query. A webinar will be held on 20th August, details shared by LM, early stages currently. Workshop LM to be invited. LM to share further details when received. 

LPC finance – New CPE finance guide officially came out. Key changes include: 
· [bookmark: _Toc1550626477]Levy  - Guidance on the methods of levy collection available to LPCs has been added.
· Reporting and Filing requirements of an LPC - Minor updates to guidance around LPCs’ obligation to file a corporate tax return, including how to using IXBRL format. 
· Form of Accounts - Updated link to financial reporting standards as set out in FRS102 1A for smaller entities, that LPC falls under.
· VAT - Updated with the current VAT registration threshold £90,000.
· Payroll - Updated to reflect HMRC free online filling for LPCs with less than 10 staff. 
· Employment Allowance - Guidance on Employment allowance (£10,500 for 2025/26 tax year) which LPCs are eligible to claim, to reflect previously circulated written opinion from HMRC.
· Data Protection Act - Updated to reflect the annual fee and the category of small organisations is £52 which will probably apply to most LPCs.
· Bringing various resources all into one place - Our previously circulated model template expenses policy and guide on reserves are include as appendix 9 and 10 respectively. The reserves guidance is referred in the budgeting section.
LPC Insurances - These have all been renewed and updated. Sefton have agreed again to pay for extra employee liability insurance. 

8th September APPG – LM and JB contacted local MPs across the Sefton area with an invite to attend the meeting but unfortunately none were able to attend. Resources have been sent to them as no one was able to attend the official meeting. 

National service changes – Will be coming into place, LM explained the changes to the gateway for Pharmacy First, PCS and NMS. 

Resources – LM shared Adult flu resources with local stakeholders and updated them on childhood flu. Currently 26 out of 66 contractors signed up. 

PCN Engagement role – Funding for 16hrs per month received, still ongoing. Still waiting for the PCN to recruit for the role. LM asked committee members if there were any pharmacists that they would like to be nominated for the role. LM will put them forward, £35 per hour is the current rate. 

Pharmacy first public health campaign – x4 mandatory campaigns, =x2 national and x2 local. The current mandatory local campaign running is: Know your numbers which must be completed. EM is working to raise number of reporting to ICB completions. 

	
Action LM


Action MS




Action LM

	5
	Chairman’s Business
	

	5.1
	Nothing to add. 
	

	6
	Treasurers Business
	

	6.1


6.2


6.3
	Standing order update for employee wages – Shortfall was approved for September, still needs adjusting for the remaining months, still waiting on figures to come from Haines Watts to be approved. 

Bank account log on – As part of the SOP created by LM – all committee members with access to the bank account must log in so that details are refreshed and remembered. 

Account overall very positive - Levy holiday and budget to be reviewed. £50,300k currently in saving account as reserves, next finance meeting 16th October 2025.  
	







	7
	Pharmacy Services update 
	

	7.1




7.2







7.3



7.4
	Drop-in session for pharmacy techs – EM has found that a lot of pharmacy techs aren’t confident with the new services coming in. These drop-in sessions will be tailored to help support and offer guidance on the contract changes. They will run in October via Microsoft teams, they have been shared via mailchimp and shared in the newsletter. 

ABL Health – EM and LM found training requirements were very out of date, currently F2F annual only. Approximately 4 contractors attended. EM and LM met with ABL Health to discuss modifying the training to online. They have been advised that this will be reviewed and will potentially be changed to be a module and online accessible. This issue has been raised with the local commissioner as EM and LM are struggling for a response. Also, re the NRT Specification – Currently waiting for clarification on vapes within the spec as it is very ambiguous. Trying to change the template away from just cigarettes to include providing four weeks NRT for people wanting to come off vapes. 
GP surgery visits – EM visiting pharmacies that are doing less that 20 pharmacy first referrals. EM found there is a lot of misinformation in GP surgeries around referrals and where the funding comes from. EM to continue visits to Gps aswell to help with guidance. 

RAG Rating – EM has worked to complete a rag review of all the services, these are now uploaded onto the website for contractors to review. 
	









	8
	AOB
	

	8.1

	PEM Pregnancy issue for PF – Second cohort of PEMs identified by ICB and notification gone to pharmacies to check if patient is pregnant etc. The ICB only need confirmation that this has been reviewed and they need reassurance from those contractors that it has been actioned.  EM is working to communicate this with contractors.  
 
	

	9
	Date and time of next meeting
	

	9.1
	The next LPC meeting – 12th November 2025 at 2pm via zoom. 
	



 The meeting was brought to a close at 9:20pm 

Action Log: Highlighted actions are carried over from previous meeting.

	Min
	Action
	Person
	Update

	2.1
	Discussion of TAPR and Mersey LPC merger. JG to speak with Fin McCaul.
	LC, UH, JG 
	Ongoing

	2.2
	JB and LM to share LPC communication plan when linked and completed.
	LM & JB
	

	2.3
	Palliative care harmonisation – LM to provide updates when available.
	LM
	Ongoing

	2.4
	Rota payments, LM to provide updates when available. – LM to provide updates when available.
	LM
	Ongoing

	2.5
	LM to share updates on EHC money repurposing when available. 
	LM
	

	2.6
	Obesity pathway design, LM to provide updates when available. 
	LM
	

	2.8
	JG to arrange performance review for LM. 
	JG
	Ongoing

	3.1
	LC to arrange governance subgroup meeting to discuss any upcoming topics. 
	LC
	Ongoing

	4.2
	MS to send LM notes from the Pharmacy Show
	MS
	

	4.3
	National Neighbourhood Integration Team Programme – LM to provide updates when available.
	LM
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