[bookmark: _Hlk82538055][image: Blue and orange text on a white background

Description automatically generated]

Chief Executive Officer - Dr Lisa Manning PhD, M.R.Pharm.S
Chair – James Glover BSC (Hons)  M.R.Pharms
Treasurer – Una Harding
Address: Community Pharmacy Sefton, PO Box 226, Liverpool, L374YT
Email: lisa@sefton-lpc.org.uk
 
[bookmark: _Hlk82538004]Community Pharmacy Sefton LPC Minutes
Wednesday 30th July 2025 at 7pm (via zoom)
AGENDA

	1
	Opening of 30th July 2025 CPS Meeting
Welcome, Conflicts of interest, Approval of minutes from 4th June 2025
	7:00pm

	2
	Matters Arising 
For confirmation of accuracy/ Actions taken since last meeting
	7:01pm 

	3
	Governance
	7:20pm

	4
	CEO Business – LM
	7:29pm 

	5
	Chairman’s/Vice Chairman’s Business –JG/MS
	7:42pm 

	6
	Treasurer’s Business- UH
	7:50pm   

	7
	Pharmacy Services Manager update - EM
	7:56pm  

	8
	AOB
	8:05pm

	9
	Date & Time of next meeting: 24th September F2F at the Formby Fire Station  
	8:09pm close



                     Signature:                                                              	Date:
                                                                            



	 
	Name
	 
	Designation

	Present
	James Glover
	JG
	Chairman/Member/AIMp

	
	Dr Lisa Manning 
	LM
	CEO

	 
	James Moir 
	JM
	Member/IPA

	
	Jess Bibby
	JB
	Admin Support Officer

	
	Una Harding  
	UH
	Member/Ind

	
	Edward Murphy
	EM
	Engagement Officer  

	
	Lucy Corner 
	LC
	Member/CCA

	Absent
	Sarah Halpin
	SH
	Member/Ind

	
	Martin Stratton
	MS
	Vice-Chair/Member/Ind

	
	Salma Iqbal
	SI
	Member/CCA

	
	Joanne Murphy
	JMU
	Member/CCA

	
	Jemma Lees
	JL
	Member/ IPA













	[bookmark: _Hlk204888153]Members
	Apr 15
	Jun 25
	Jul 25
	Total

	JG
	/
	/
	/
	3/3

	JM
	/
	x
	/
	2/3

	JMU
	/
	/
	x
	2/3

	LC
	x
	/
	/
	2/3

	MS
	/
	x
	x
	1/3

	UH
	x
	/
	/
	2/3

	SH
	/
	x
	x
	1/3

	SI
	/
	/
	x
	2/3

	JL
	/
	/
	x
	2/3

	Total
	7/9
	6/9
	4/9
	





	1
	Welcome, Apologies for absence, Expressions of Interest
	Action

	1.1

	The meeting started at 7:00pm. 

Apologies sent from MS, JL, SH, JMU, SI. 

No conflicts of interest were declared.

Minutes of the previous meeting 4/6/25 – The meeting was not quorate, JB to get approval via email. 
	





Action JB

	2
	Matters Arising – from previous actions last LPC meeting
	

	2.1


2.2




2.3






2.4





2.5


2.7



2.8


2.9


2.10
	Discussion of TAPR and Mersey LPC merger – Paused, no further update. JG spoke with Fin McCaul Regional Representative and due to current workload with the new contract this will be paused. 

PNA – LM has shared this with the committee, received comments back from LC. LM has fed this back. The PNA survey is also shared in the joint newsletter for contractors to complete and leave a comment on. Due to close on the 19th August. 

LPC Evaluation Checklist – LM has shared the checklist with the committee for approval. Majority Green overall. JB to upload the checklist onto the website. The checklist details all actions completed and to be completed by the LPC. LM shared the, workplan, stakeholder mapping with the committee, and the communication plan is currently in the drafting stages to be sent out to the committee for final approval. LC asked for the meeting schedule to be altered so that the acronyms are broken down to be more understandable for contractors, LM to action. 

Palliative care service ICB harmonisation – LM shared the final specs with the committee for comments. LM also fed back queries, these are being dealt with by Chris Haigh, who's the Deputy Chief Pharmacist at the ICB. LM to continue providing updates when available. LPCs have fed back issues e.g. funding stagnant, no set up fees etc. LM asked for committee approval to feed back a similar response to other LPCs specifying that we want to know where the new figure has come from. Committee approved. 

Rota Payments – Ongoing issue. LM has asked for the payments to be reviewed, and a letter has been drafted and sent to the ICB to review it. LM to provide further updates when available.

Annual salary review – LM has received new contract from HR. Pay review for remaining LPC employees to be completed still, JG to finalise and notify employees. 

EHC Monies repurposing – LM has a meeting with Lynne Hindel w/c 4th August to discuss repurposing options. LH advised that West Lancs trust will not be the new commissioner in Apr 2026 as they didn’t but another bid in. However, the Netherton/Maghull STI kit pilot can still go ahead, LM to provide updates when available. 

Governance subgroup committee – SH has offered to attend the meetings as the independent member. The subgroup now comprises of LC governance lead, JG and SH. 

Sefton Schools – JB to draft an email to send to all local schools to ask them to provide the Pharmacy First service. JB to send draft to LM and JG for approval before sending. 
	LC, UH, JG ongoing





Action JB & LM






Action LM 




Action LM


Action JG


Action LM






Action JB


	3
	Governance
	

	3.1





3.2
	Governance meeting – As per the LPC checklist, governance will now be added to the agenda to discuss at each LPC meeting. Nothing to add to this meeting. LC to arrange a subgroup meeting with JG and SH to discuss any upcoming topics. 

Clyde and Co – LM checked to see that LC, JG and UH had access to the Clyde and Co portal to view HR documents. Access needs to be checked as whilst they have access, they don’t appear to have any documents. Gov members to check access.
	Action LC





Action LC/UH/JG

	4
	CEO Business
	

	4.1


4.2





4.3


4.4


4.5


4.6



4.7


4.8



4.9



4.10



4.11


	LPC workplan – LM has shared the LPC workplan with the committee. This will be updated monthly and any comments from the committee shared. 

Pharmacy First – Posters funded by the ICB have been created and they are aimed at Pharmacy staff, gone to practices. They include how to make a referral etc. EM is providing more training to work on lowering rejection rates. Offered training to GP staff, sharing data with relevant people e.g. PCNs, LMCs, Info for schools going out. Issue re direction of referrals been escalated.

PCARP services – 98% of all contractors are now signed up to the 3 services with DSPs being the only outstanding pharmacies. 

RSV Pilot – Two sites have been commissioned. LM and EM working to support them. 

Stakeholder mapping – LM shared with the committee. This has now been rebranded and uploaded onto the website, the stakeholder mapping now includes the integrated neighbourhood teams. 

Sefton Council Staff flu service – Commissioned by Sefton Council to provide staff flu vaccinations. LM has shared the specification with the committee. Sefton council have decided not to send out an EOI and are going to direct award it to the previous provider, LM asked for comments. Committee view is that we would encourage it to be offered to all pharmacies. LM to feedback response. 

LPC strategic plan – Has been rebranded and shared with the committee for comments. LCs comment was received, and the plan has now been uploaded onto the website and a MailChimp sent out to contractors. 

Weight management pathway design bid – This went to ICBs to see if there was any scope of any Places doing this. Warrington have submitted the bid for C&M ICB and gone to the second stage. LM to share further updates when available. 

Integrated neighbourhood teams – LM shared webinar notes with the committee and has been asked to be part of the planning process in Sefton.

10-year NHS plan – LM to attend RJWG meeting next week to discuss this and draft a collaborative LPC paper to send to the ICB about what the pharmacies are thinking about the NHS Plan. How pharmacies can contribute with various funding streams etc. 

Contractor changes – One closure due to a consolidation, Knowsley Road has merged with Allied and become Allied Moore Street. One change of ownership, Rightdose has now been taken over by AV Pharma and one relocation, Knowsley Pharmacy, has moved just a few doors down. The LPC now has 66 contractors in total. 
	

















Action LM







Action LM

	5
	Chairman’s Business
	

	5.1









5.2

5.3
	CPE event – JG attended a meeting with various other chairs and discussed the way other LPCs work. JG put forward to the committee the following suggestions for comments. 
1) More Face- to face meetings – felt online mostly was better for attendance
2) Contractor visits before LPC meetings by members 
JG informed the committee on updates from the meeting - childhood vaccinations, ABPM and overnight readings, AF and changes to the MYS claim window to improve cash flow. 

Performance review – JG to arrange a performance review for LM.

Workplan – JG asked the committee for sign off on the Workplan but as the meeting wasn’t quorate it will be taken to the next LPC meeting for approval. LM to add to agenda for September. 
 
	









Action JG


Action LM

	6
	Treasurers Business
	

	6.1


6.2



6.3


6.4
	Annual pay reviews – Currently still in the process of discussing the pay review for JB and EM. LM has had her review completed but is still pending a performance review. 

Budget vs Quarter –The LPC is in a really positive position with the refund from the HMRC for employer’s allowance. The reserve account has generated £309 in interest since it was moved to a savings account in November 2024. Once the budget for 2026-2027 is reviewed there is potential for a levy holiday for contractors. 

Annual accounts and assurance report – All information has been passed to Joseph Jones from Haines Watts to create the draft accounts needed for the AGM meeting in September. Still currently waiting for them to be returned. JB to chase. 

Invoices reminder – LM asked the committee to send over any outstanding invoices to be paid. 
	







Action JB

	7
	Pharmacy Services update 
	

	7.1

7.2





7.3


7.4


7.5



7.6
	Services RAG Rating – This has now been completed. EM to use the new CPE costing toolkit. The future process will include any new spec or proposed SLA will use the same template which can help with drafting any comments needed to negotiate fees etc.  
ABL Health – EM and LM had a meeting with ABL about the smoking services to see if training for option 2 could be online. Originally an annual face-to-face training session was arranged but EM and LM have requested this to be online to be more accessible to contractors who have staff turnovers. EM and LM have also asked for more clarification on the specification around vapes, currently the wording is confusing contractors, as per the spec they can claim if helping clients quit vapes. 

Quarterly rejection reports – Huge improvement on rejections from May to June. In May the rejection percentage was 27% and then for June it dropped down to 19%.

Contractor caps - LC has requested that EM look into contractor’s PF cap numbers as if they are a contractor providing a lot of provisions and they go over their cap they won’t be paid. EM to check numbers.

Pathway meetings – EM invited to a lot of task and finish meetings on various pathways, EM has attended HF and COPD pathways. EM is ensuring that Community Pharmacy is part of the pathways. The discharge medicine service is going to be included in the HF pathway for patients coming from secondary to primary care. It’s positive to see that Community Pharmacy is now being recognised in these pathways by a range of different clinicians. 

CPAF Lite – EM has been able to get all contractors to complete the CPAF screening questionnaire. 
	









Action EM

	8
	AOB
	

	8.1
	Nothing to add. 

	

	9
	Date and time of next meeting
	

	9.1
	The next LPC meeting – 24th September at 7pm, F2F at the Formby Fire Station. 12th November at 2pm via Zoom. 
	



 The meeting was brought to a close at 8:09pm.

Action Log: Highlighted actions are carried over from previous meeting.

	Min
	Action
	Person
	Update

	1.1
	JB to email committee for June minutes approval 
	JB
	

	2.2
	Discussion of TAPR and Mersey LPC merger. JG to speak with Fin McCaul. 
	LC, UH, JG 
	Ongoing

	2.3
	JB and LM to share LPC communication plan when completed and add LPC checklist to website. LM to alter meeting schedule to change any acronyms. 
	LM & JB
	

	2.4
	Palliative care harmonisation – LM to provide update when available and feed back similar LPC response around where the new figure has come from.  
	LM
	Ongoing

	2.5
	Rota payments, LM to provide updates when available.
	LM
	Ongoing

	2.7
	Annual salary review – JG to finalise pay review for LPC employees and notify them. 
	JG
	

	2.8
	LM to share updates on EHC money repurposing when available. 
	LM
	

	2.10
	JB to draft an email for local schools and send to LM and JG for approval.  
	JB
	

	3.1
	LC to arrange governance subgroup meeting.
	LC
	

	3.2
	Gov Members to check correct access has been given. 
	LC/JG/UH
	

	4.6
	LM to send committee feedback to Sefton Council.
	LM
	

	4.8
	Weight management pathway design, LM to provide updates when available. 
	LM
	

	5.2
	JG to arrange performance review for LM.
	JG
	

	5.3
	LM to add to workplan approval to agenda for September.
	LM
	

	6.3
	JB to chase JJ for draft accounts.
	JB
	

	7.4
	EM to look at contractor caps.
	EM
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